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Outcomes
I understand the 

vision and purpose of 
Integrated care and 
the importance of 

working collaboratively

Outcomes: 
I am always focused 

on better outcomes for 
people with care and 

support needs 

Planning
I am confident there 

are sufficient workers 
with the right skills in 
the right place at the 
right time to deliver 

integrated care 

Culture: 
I share many of 
the same values 
as other workers 

Skills: 
I have the right 

skills, knowledge 
and approach to 

deliver lntegrated 
care

Shared spaces: 
I was trained and 

continue my professional 
development alongside 

workers from 
different professional 

backgrounds 

Shared spaces: 
I work alongside 

people, their carers, 
networks and 

communities drawing 
on their expertise and 

skills 

Enablers: 
I have the right 

tools, processes and 
systems to do my job 

effectively 

Enablers: 
I use the same 

language as other 
workers so that we 

fully understand 
each other 

Shared spaces: 
I am confident to work 
in different contexts, 
across organisations 
and in collabroation 

with others 

Culture: 
I work in a way 

that takes account 
of the whole 

person, maximising 
their choice and 
independence 

Culture: 
I trust those I work with. 

I respect and make 
use of their skills and 
specialisms and am 

confident that my skills 
and knowledge are 

equally valued.

Culture: 
I am part of a team 
that is recognised 

and effectively 
supported by senior 
managers and other 

stakeholders.

Themes and ‘I’ Statements
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Summary
The Integrated Workforce ‘I’ Statements (IWIS) Framework is about people: how they are recruited, deployed 
and developed to ensure quality services that meet need and are affordable. The IWIS Framework works for 
partnerships, single organisations, teams and individuals. It describes ‘what good looks like’ when we are working 
effectively together to deliver personalised health and social care.

This toolkit provides a structured approach to identifying what is working well and where more work is needed. 
There is no one-size fits all answer to workforce questions. Partners and places will be at different points in their 
journey towards integrated care. The IWIS Framework Toolkit helps you take stock and determine future priorities 
and actions.  We encourage you to use it flexibly and adapt it to meet your needs.

Our aspiration for the IWIS Framework is that it becomes a useful and well-used resource, facilitating conversations 
between those working in health and social care workforce and service transformation leads, ensuring practice 
excellence and quality in service delivery.

Enablers

Culture

Planning

Skills

Outcomes

Shared  
Spaces
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Context
The current health and social care workforce in the East of England is over 280,000 (NMDS-SC/HEE).

The value of working together to ensure a seamless experience for the person receiving care and support has 
always been recognised. More recently the drive for integration and co-operation has been given legislative impetus 
through the Care Act (2014), the Children and Families Act (2014) and the Health and Social Care Act (2012).  Health 
and Well-being Boards (HWBs) were introduced, bringing together partners from the NHS, local government and 
Healthwatch. HWBs are responsible for Joint Strategic Needs Assessments, analysing the health and social care 
needs of their local area.

Further drivers include policy frameworks and programmes such as the Transforming Care Programme for people 
with autism and/or learning disabilities, the Better Care Fund “the biggest ever financial incentive for the integration 
of health and care”; the Five Year Forward View (2014) and Delivering the Forward View (2015). This last publication 
requires the NHS to lead on the production of five-year Sustainability and Transformation Plans (STP), which are 
place-based and will deliver the aspirations set out in the Five Year Forward View.

So legislation, policy and financial incentives have been catalysts for system-wide innovation and service 
transformation. New Models of Care, Vanguards and Integration Pioneer sites are all trialling different ways of 
working and new commissioning models.

An increased focus on managing complex co-morbidities will place a greater emphasis on the skills of the 
generalist as will the move towards increased care provision closer to the home and in the community. ….. 
Over time, the boundaries between NHS, public health and social care will become more blurred. Working in 
multidisciplinary teams, staff will need to be sufficiently skilled to enable them to work across sector boundaries, 
including with families who have multiple and complex problems (Dept of Health (2015))

In all transformation, workforce is the common denominator. Both the STP and the Better Care Fund Plan expect 
partners to jointly assess and plan for the future workforce (80% of whom are also our current workforce). 

How can we ensure that we have the “the right skills, values and behaviours in sufficient numbers and in the 
right locations to deliver [our] vision for transformed care?” (Delivering the Forward View: NHS planning guidance 
2016/17 – 2020/21). We might add “at an achievable cost”. 

The answer is to focus on supply, quality and culture: recruitment and retention; initial education; ongoing 
development; career progression, leadership and management. It is also about ensuring that the mechanics and 
infrastructure of our systems and processes do not undermine the ethos of collaborative working.

Workforce planning and development, then, are core parts of service transformation and need to be considered 
from the beginning alongside service commissioning and financial strategy. The Integrated Workforce ‘I’ Statements 
(IWIS) Framework facilitates this consideration.

How have the Integrated Workforce ‘I’ Statements been developed?
The IWIS Framework descriptors are a distillation. They draw on a wide range of sources including consultation 
with the region’s local authority workforce leads, the social care private, voluntary and independent (PVI) sector, 
health workforce and Better Care Fund leads. The focus has been on identifying ‘what makes a difference’ when 
thinking about integrated working.

The statements reflect much of the thinking and learning that has already taken place in Vanguard and Integration 
Pioneer sites and is articulated in the workforce strategies of other regions. They draw on publications and 
research from health and social care organisations including Skills for Care, the Centre for Workforce Intelligence, 
the Local Government Association, SCIE, Skills for Health, the Kings Fund and Think Local Act Personal. They also 
draw on the Children’s Workforce Development Council work on One Children’s Workforce. These resources are 
referenced in Appendix Three.
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Using the Integrated Workforce ‘I’ Statements Framework
The IWIS Framework can be adapted for almost any context. Some examples are given below:

 Taking a strategic view of total workforce resource, capacity, resilience and effectiveness

  Developing or measuring the effectiveness of a new service (eg rapid response services, wrap-around care; 
pro active population-based care planning)

  Supporting roll out and review of new roles and teams (eg safeguarding; health, housing and social care; 
combined children and adult services; integrated neighbourhood teams)

  Effecting culture change across services (eg delivering public health messages; outcome-focussed, holistic 
assessment and person-centred planning) 

  Measuring competency in generic and specialist skills, identifying and remedying gaps

  Planning for co-location

  Reviewing system failure 

The IWIS Framework cycle

Adapting the  
IWIS Framework  

to meet your  
context

Selecting IWIS 
Conversation 
participants
  Invitations and  

Briefing

Reviewing progress 
against your chosen 

the ‘I’ Statements
  Re-scoring 

  Re-prioritising and action 
planning

Reviewing  
agreed  
actions

Holding the  
IWIS Conversation using 

the IWIS Framework 
methodology

  SWOT analysis
  Scoring

  Idea Generation
  Prioritisation

  Action Planning

Planning the workshop 
IWIS Conversations

  What is our focus?
  Does it fit with a  

pre-existing Theme?
  Do we want to mix and match ‘I’ 

Statements/ Challenge Questions?
  Do we want to add  

new ones?
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How do I use the Integrated Workforce ‘I’ Statements Framework?
An Overview
The Integrated Workforce ‘I’ Statements are contained within six Themes:

  Outcomes        Planning        Culture        Enablers        Skills        Shared Spaces

In the IWIS Framework ‘tool’ provided below, each Theme has a Definition, a set of ‘I’ Statements (the end game of 
each Theme) and some Challenge Questions.

The Themes, ‘I’ Statements and Challenge Questions are there as a guide. As part of the pre-planning for your IWIS 
Conversation, we would recommend that you review them to make sure they are fit for your context.  Our experience, 
in trialling the IWIS Framework, is that you should feel free to amend, adapt and add new ‘I’ Statements if useful.

Participants in the IWIS conversation use the ‘tool’ to undertake SWOT (Strength/Weakness/Opportunity/Threat) 
analyses for their chosen Themes. You can use the IWIS Framework to focus on a single Theme, ‘I’ Statement or 
Challenge Question. If you decide to work on a number of Themes simultaneously then your single Theme SWOTs 
and scores will help you build a comprehensive picture of your workforce strengths and areas for improvement and 
can form the basis of a long term Workforce Strategy.

Who should participate?
This will depend on the service or system under review. The Framework can be adapted for both strategic and 
operational planning and has relevance for teams and partnerships.  Whatever the context, the IWIS conversation will 
only lead to robust assessment and action if the right people are involved.  To ensure maximum impact, participants 
should be accountable for and have authority to make decisions and take forward any agreed actions.

The Process
1 Decide on a Theme(s)
2 Agree/amend/develop the Theme Definition, ‘I’ Statements and Challenge Questions
3 Undertake a SWOT analysis using the relevant Challenge Questions
4 Agree a score based on the SWOT analysis 
   The STRENGTHs/WEAKNESSes are the evidence for your score
   The OPPORTUNITIES are the options and possibilities available to help you make progress
   The THREATS are what might get in the way
5 Generate ideas to improve your score
6  Prioritise your ideas taking into account the resource required, the degree of difficulty and the length of time 

required to implement any actions
7 Take your top 3 priorities and plan for implementation   

If you have decided to work on more than one Theme or ‘I’ Statement, repeat the process from Step 3.   

We have provided a radar graph on Page 37. If you have worked on all 6 Themes you will be able to enter each 
Theme score directly on to the radar graph for a clear picture of your current performance. If you have chosen 
fewer or different Themes, you can still use the radar graph but you may need to adapt it.

To help you with planning and delivering IWIS Conversations we have provided the following resources in 
addition to the Toolkit:

CLICK  
 HERE

CLICK  
 HERE

CLICK  
 HERE

CLICK  
 HERE

CLICK  
 HERE

An IWIS Conversation Session Plan
An IWIS Conversation Session Plan 
PowerPoint  

‘I’ Statements Pool

Example briefing document 
produced by Thurrock Council  

Frequently Asked Questions


Planning Template:  IWIS Framework



Participants:  

Numbers:  										Time:  

Venue:										Date:  

		Context

And Pre-Planning

		Use the questions below to help with your planning



The Session



· What is your focus?  What are you trying to achieve?

· Can your focus be met by using one or more of the existing Themes or do you need to develop a new Theme?

· Do the existing ‘I’ Statements work or do you need to add new ones?

· Are the existing Challenge questions relevant for your context or do you need to add some?

· Who is coming to the workshop/first session?

· How many sessions do you need?

· How will the workshop participants be briefed – pre-workshop meeting/email/briefing pack?

· Do you want any pre-work done (eg if participants are representing their teams, can they consult to inform the SWOT analysis?)

· Have you a follow up date in the diary so that progress on agreed action can be tracked?

· How do you plan to measure progress overall?



Working with the participants



· Think about your stakeholders.  What is the likely reaction of group members to this workshop – enthusiastic or cynical?  What strategies will you deploy to ensure everyone can contribute positively?



Logistics:

· Venue, capacity, materials, room layout, refreshments







		Desired Session Outcomes

		





		Participants:

Nos and roles

		



		Venue



		The activities require room to move around and wall space for flipchart paper  





		Equipment

Who provides

		· Flipchart paper

· Marker Pens

· Post it notes – the larger the better

· Projector

· Screen

· Laptop 

· Blu Tack/wall fixings

· Sticky dots

· Hard copies of the complete IWIS Framework (x 12) for reference

· Hard copies of the chosen Theme(s), I statements and Challenge questions

· PowerPoint or similar – structuring session and introducing IWIS Framework





		Pre – session

		. How will the workshop participants be briefed?  (eg pre-workshop meeting/email/briefing pack)



		Session Plan 





				Timing

		Session Activity

		Lead and materials



		

		This session plan assumes the workshop is for 4 hours.  The session length can be reduced by doing some of the exercises (agreeing the Definition, I Statements and Challenge Questions for the chosen theme(s)) as part of the pre-workshop process

		



		9.30 

		Introduction  



An overview of the Framework and purpose of the session



Key Points in relation to the IWIS Framework: 



· Structured conversation about workforce that identifies action.

· 6 themes, 13 ‘I’ Statements:  a methodology that reflects, prioritises and forward plans.  Can and should be adapted to suit context.

· Suitable for both initial planning and taking stock

· Works at a strategic and operational level.



		PowerPoint introducing session and IWIS Framework







		9.45

		Icebreakers and Rules of Engagement



Each group member to state on a scale of 1 - 10:  Energy Levels and Engagement Levels at this moment.  (This is an opportunity to acknowledge outside pressures and to encourage participants to park them for the duration of the session).



Record these on a flipchart.  They will be returned to at the end of the session as part of the evaluation



Ground rules:  You might suggest a few:  Confidentiality, Humour, Honesty, One Voice at a time (and ask for more)



		Flipchart to record energy levels and engagement levels









Record on flipchart



		10.05

		Agreeing Definition, I Statements and Challenge Questions



Divide into groups of 4



Hand out the Definition, I Statements and Challenge Questions for your chosen Theme(s).



If you have decided to use a different Theme or new I Statements, you should have a draft Definition, I Statements and Challenge Questions already prepared.



Groups to read, discuss and amend.



		Copies of chosen Theme – Definition, ‘I’ Statements and Challenge Questions



		10.20

		Three members of each group to swop.  Further discussion of Definition, I Statements, Challenge Questions.



		







		10.30



		Plenary

 

Final version agreed of Definition, I Statements and Challenge Questions agreed.

		Facilitator and Scribe needed



		10.50

		Coffee/Comfort break

		Final version typed up and available on screen/as flipchart



		11.05

		SWOT analysis:  

Divide into groups of 4.  (Max 4 groups).  Each group is given a piece of flipchart with a SWOT heading (ie Strengths, Weaknesses, Threats, Opportunities) 



Swop round (as per suggested timings) until all groups have had an opportunity to comment on each element of the SWOT



Carousel: 4 mins (Round 1); 4 mins (Round 2); 2 mins (Round 3); 2 mins (Round 4)



NB If there are only a few participants and one group.  Start with Strengths and finish with Opportunities.  This helps maintain a positive atmosphere.

		Flipchart paper

PowerPoint of Task







		11.20

		Plenary

Put all SWOT flipcharts on one wall.

Invite participants to stand, ask questions of each other and add any final missing elements.

		



		11.35

		Scoring

Each individual gives a score (1-10) with rationale followed by discussion and agreement on a group score



NB:  Scoring should reflect the individual/group’s view as to how the team/partnership/system is currently performing against the ‘I’ statements.  They should use the information provided through the SWOT analysis to justify their score.

		Flipchart paper

PowerPoint of Task





		11.55

		Idea Generator

How do we improve the overall score?



Groups use SWOT analysis to help generate ideas for action.

Each idea is recorded on a post-it note.

 

		PowerPoint of task





Post-it notes







		12.05

		Post-it notes are placed on the prioritisation matrix.  Placement needs to be agreed by all group members.   Similar ideas should be linked.

		PowerPoint of task



Prioritisation Matrix  (4 pre prepared flipchart sheets)





		12.25

		Dot exercise



Each person has three dots and places them against their top three ideas for action. This will identify the overall top three priorities for action.

		Sticky dots







		12.35

		Action Planning



Whole group.

	

Take each priority in turn.  What needs to happen to deliver the priority?  Action Owners?  Timescales?



NB:  There may only be time to go through one action.  



		PowerPoint of Action Plan

Flipchart for action planning; Marker Pen



Facilitator and Scribe needed



		13.05

		Next Steps



· Agreeing priority owners and mechanism for monitoring progress.

· Commitment to repeating the exercise to look at overall progress for the chosen Theme

· Communication and cascading outcomes of this workshop to others

		



		13:20 

		Repeat Energy and Engagement levels exercise

		Original flipchart



		13:30

		Close
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Planning Template:  IWIS Framework
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Participants:  



 



Numbers:



  



 



 



 



 



 



 



 



 



 



 



Time:  



 



Venue



:



 



 



 



 



 



 



 



 



 



 



Date:



  



 



Context



 



And Pre



-



Planning



 



Use the questions below to help with your planning



 



 



The Session



 



 



·



 



What is your focus?  What are you trying to achieve?



 



·



 



Can your focus be met by using one or more 



of the existing Themes or do you need to develop a new Theme?



 



·



 



Do the existing ‘I’ Statements work or do you need to add new ones?



 



·



 



Are the existing Challenge questions relevant for your context or do you need to add some?



 



·



 



Who is coming to the workshop/first



 



session?



 



·



 



How many sessions do you need?



 



·



 



How will the workshop participants be briefed 



–



 



pre



-



workshop meeting/email/briefing pack?



 



·



 



Do you want any pre



-



work done (eg if participants are representing their teams, can they consult to inform the 



SWOT analysis?



)



 



·



 



Have you a follow up date in the diary so that progress on agreed action can be tracked?



 



·



 



How do you plan to measure progress overall?



 



 



Working with the participants



 



 



Ø



 



Think about your stakeholders.  What is the likely reaction of group members to this 



workshop 



–



 



enthusiastic or 



cynical?  What strategies will you deploy to ensure everyone can contribute positively?



 



 



Logistics:



 



 



Venue, capacity, materials, 



room layout, 



refreshments



 



 



 






Planning Template:  IWIS Framework 


 


1 


 


Participants:   


Numbers:            Time:   


Venue:          Date:   


Context 


And Pre-


Planning 


Use the questions below to help with your planning 


 


The Session 


 


 What is your focus?  What are you trying to achieve? 


 Can your focus be met by using one or more of the existing Themes or do you need to develop a new Theme? 


 Do the existing ‘I’ Statements work or do you need to add new ones? 


 Are the existing Challenge questions relevant for your context or do you need to add some? 


 Who is coming to the workshop/first session? 


 How many sessions do you need? 


 How will the workshop participants be briefed – pre-workshop meeting/email/briefing pack? 


 Do you want any pre-work done (eg if participants are representing their teams, can they consult to inform the 


SWOT analysis?) 


 Have you a follow up date in the diary so that progress on agreed action can be tracked? 


 How do you plan to measure progress overall? 


 


Working with the participants 


 


 Think about your stakeholders.  What is the likely reaction of group members to this workshop – enthusiastic or 


cynical?  What strategies will you deploy to ensure everyone can contribute positively? 


 


Logistics: 


 Venue, capacity, materials, room layout, refreshments 
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Pool of Integrated Workforce ‘I’ Statements

Outcomes



· I am always focused on better outcomes for people with care and support needs

· I understand the vision and purpose of integrated care and the importance of working collaboratively



Planning

· I am confident there are sufficient workers with the right skills in the right places at the right time to deliver integrated care



Culture

· I share many of the same values as other workers

· I work in a way that takes account of the whole person (eg mental, emotional, spiritual) maximising their choice and independence

· I trust those I work with. I respect and make use of their skills and specialisms and am confident that my skills and knowledge are equally valued.

· I am part of a team that is recognised and effectively supported by senior managers and other stakeholders.



Enablers

· I have the right tools, processes and systems to do my job effectively

· I use the same language as other workers so that we fully understand each other

Skills

· I have the right skills, knowledge and approach to deliver integrated care

Shared Spaces

· I am confident to work in different contexts, across organisations and in collaboration with others.

· I was trained and continue my professional development alongside workers from different professional backgrounds

· I work alongside people, their carers, networks and communities drawing on their expertise and skills








Example of a different Theme with new ‘I’ Statements used by Norfolk Senior Management Integrated Team

High Performing and Effective Teams

· I am part of a team that has clear ambitious goals.  I know what success looks like for the team.  I can describe it and I know how it is measured.

· I have contributed to the development/review of our business priorities and see how these are aligned to those of the wider partnership

· I am part of a team that has high visibility amongst stakeholders.

· I am trusted, respected for my expertise and consulted by colleagues both in my team and the wider organisation.  

· I feel my team’s voice is heard.  I clearly communicate what we are trying to achieve and I am confident our stakeholders understand   

· I can raise concerns, offer suggestions or advice both in the team and more widely.  Because the team has credibility and a reputation for consistently delivering, I know these will be heard and acted on.

· I feel able to ask for and get help and support when I need it: both from within the team and from colleagues in other services.
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Integrated Workforce

‘I’ Statements Framework 

Pilot Briefing








Where did this come from?

· Written by: Fiona Denny: Regional Workforce Consultant, East of England Sector Led Improvement and Steve Griffee Suffolk Health and Social Care Transformation Lead following consultation and desktop research.

· Introduced to us by the new Chair of the East of England Community of Practice (CoP) Group – Wendy Allen who is also workforce lead for Thurrock

· The ADASS East Improvement Programme team are keen to test out the usefulness of the IWIS Framework with teams & partnerships 



What is the Framework?

· About people: how they’re recruited, deployed, developed to ensure quality services that meet need and are affordable



· It works for partnerships, single organisations, teams and individuals. It describes ‘what good looks like’ when we are working effectively together (integrated) to deliver personalised health and social care



· It’s useful for new and established services that want to take stock of where they are - and want to move forward



· Made up of 13 ‘I’ Statements and 6 Themes: Planning, Culture, Enablers, Skills, Shared Spaces, Outcomes

 

· We will be looking at the Culture theme for the pilot



How can we use the tool?

· The tool is to look at what is going well and what isn’t

· We can use the tool by looking at one Theme of choice or several together

· It can be used for change management






4 Stage Process

· Stage 1 – what we’re doing now! Briefing - introducing framework and building awareness of the process – helps us to realise the future possibilities of the Framework.  

 

· Stage 2  - 6 – 8 participants will be nominated – to represent all roles in the team. You’ll be asked to look at the definitions, I Statements and challenge questions for Culture and complete SWOT with at least 4 statements you believe are strengths, weaknesses, opportunities, threats.  Please discuss these with colleagues. Please bring these statements to the workshop 

 

· Stage 3 – Workshop, 29 November  2016, 10.00-13.00, Beehive Centre, Grays



· Stage 4  - Evaluation.  At the end of the workshop we’ll have an evaluation group: What Went Well and Even Better If…. to gauge your views on methodology – i.e. the workshop and process/activities/the Framework toolkit itself /language used in Framework, e.g. clarity of meaning



The Framework Process



· Using templates provided, chose a Theme

· Do a SWOT analysis using relevant challenge questions

· Agree a score

· The STRENGTHs/WEAKNESSes are the evidence for your score

· The OPPORTUNITIES are the options and possibilities available to help you make progress

· The THREATS are what might get in the way

· Prioritise and agree actions taking into account resources, the degree of difficulty and length of time required to implement



Repeat the process for all 6 Themes where appropriate

· Plot each Theme score on to the radar graph

· Use the intelligence you’ve gathered to complete the overarching SWOT template:  3 key strengths/3 key weaknesses/3 opportunities/3 threats

· These become the basis of your longer term workforce strategy






Who needs to be involved?

· A Key Lead and participant in the process

· Co-ordinator and facilitator of pilot in Thurrock

· 2 workshop facilitators

· From the Team - we need a mixture of longer service staff and new staff

· 6- 8 people to attend workshop - to test out how the framework works in a group setting 



Pre-workshop team input



· Whether you will be at the workshop on the day or not, your team needs you to contribute ideas so we can take your feedback to the workshop

· Feedback needs to be representative of the whole Team

· We are going to focus on the chosen theme of Culture



Preparatory Questions for the Team



· Does the definition make sense to you as a team?



· The ‘I’ statements are the goals of the Theme - Do you think the ‘I’ Statements work? 

 

· What challenge questions do you feel are particularly helpful?  What other challenge questions might you ask?



· Given the specific context and work of the team, what additional questions might be added?  What challenging questions should we use in the workshop?  



· What do you think could go in the SWOT Analysis and can you individually score them – and if you’re not going to the workshop please give your feedback to me, your manager or colleagues attending the workshop.  That way everyone has ownership of the actions which are agreed.



· If you’re coming to the workshop please can you bring input from your colleagues 



and also please bring



· at least 1 strength and 1 weakness to the workshop to discuss

At the Workshop



We will focus on the Theme of Culture.  This is a good theme to choose in terms of workforce integration because new health and ASC staff need to have an understanding and appreciation of one another. This process gives a good opportunity to build your team and where you can have the chance to embrace the Care Act.



Desired Outcomes

To use the IWIS Framework to:



· Identify how effectively we are working together to deliver integrated care, 

· Improve our understanding of well-being and outcome focused assessment and planning (in line with the Care Act);

· Identify how we can make better use of each other’s professional expertise;

·  Agree priorities and specific practical actions that can be easily used in the Team



In order to improve service quality and the individual service user’s experience of health and social care.

Workshop Format

The Workshop will be interactive and its success will depend upon the involvement and expert knowledge of all participants.  We will: 



· Use the Challenge Questions to undertake a SWOT Analysis



· Score our overall performance



· Generate ideas to improve our score



· Prioritise those ideas



· Action Plan



· Evaluate (reflecting on outcomes, methodologies, ideas for process of delivery, how did this work? toolkit language - any difficulty with definitions?)



Challenge Questions

In addition to those suggested in the IWIS Framework you may also wish to consider the following:

· How does the team learn from their mistakes?



· In what ways/how successfully does the team support each other at times of pressure or when something goes very wrong?



· How are new members of staff supported/’on-boarded’?



· Would new team members be able to state the values and purpose of the team? Would they feel able to ask questions? Would they know that their contribution is valued? If so then how?
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Partnership/Team Name




Theme/Themes or Focus Chosen





Outcomes

Awareness of the ‘Integrated Workforce ‘I’ Statements (IWIS) Framework’;

Use the IWIS Framework methodology to agree what good looks like XXXXX;













The IWIS Framework

Ensures a consideration of workforce issues when planning integrated health and social care services or reviewing progress.







The IWIS Framework – what does it do?



Focuses on workforce: its recruitment, retention, development and deployment;  



Promotes robust conversations across partners about ‘what good looks like’;



Helps prioritise concrete action that delivers effective, affordable and high quality personalised care; 



Works at a strategic or operational level: as both a planning and review tool;  



Enables benchmarking







The IWIS Framework – how does it work?



Self Assessment toolkit;



Clearly defined statements of ‘what good looks like’ that can be adapted for context;



Easy to use: a set of templates guide you through the process;



An instant picture:  a visual representation of the current position













IWIS Framework:  Themes







IWIS Framework: ‘I’ Statements







IWIS Framework:  
Challenge Questions







IWIS Framework:  
A simple process to work through

SWOT Analysis

Scoring

Solution Generation

Prioritisation

Action planning







Your Energy Levels (1-10)
Your Engagement Levels (1-10)

1  = lacking in energy/mind elsewhere
10 = Raring to go/Fully focused








YOUR FOCUS FOR THIS WORKSHOP

Definition

‘I’ Statements

Challenge Questions





SWOT Analysis

		Strengths 		Opportunities







		Weaknesses		Threats












Scoring:

1 = fragmented, lots to do
10 = fully integrated, got it cracked


		1		2		3		4		5


		6		7		8		9		10



																				







Idea Generator

		Idea Generator		

		1)


		2)



		3)


		4)



		5)



		6)







Prioritisation Matrix

		Prioritisation Matrix		

		High Impact
Long Time to Implement

		High Impact
Quickly Implemented

		Low Impact
Long Time to Implement
		Low Impact
Quickly Implemented



		Resource Required to Implement

		£            ££            £££              ££££







SMART Action Planning

		Priority		Actions		Action Owner		Time Scale for completion/review

								

								







Reviewing Your Energy Levels (1-10)
Reviewing Your Engagement Levels (1-10)

1  = lacking in energy/mind elsewhere
10 = Raring to go/Fully focused
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Frequently Asked Questions

(1)	What is the Integrated Workforce ‘I’ Statements Framework and Toolkit?

The Integrated Workforce ‘I’ Statements (IWIS) Framework is about people:  how they are recruited, deployed and developed and how well they are working together to deliver quality integrated services.  

Essentially the Framework is a set of statements about what ‘good’ looks like AND a methodology to assess the effectiveness of our health and social care workforce when planning new services and/or reviewing existing ones.

The Framework can be adapted for use in any context where people from different professional backgrounds are working together to support vulnerable individuals and families.  This includes housing and the children’s workforce.  

(2)	How is it different from other workforce planning tools?

The IWIS Framework and Toolkit was developed following consultation with workforce leads in health and social care across the East of England.  It builds on the best of existing workforce planning tools and provides an easy to use methodology which can be adapted to meet your specific context.  

(3)	What actually is the IWIS Framework?

The IWIS Framework consists of 

Six Themes (Outcomes, Planning, Culture, Enablers, Skills, Shared Spaces).

Each Theme has a definition and ‘I’ Statements which describe what ‘good’ looks like for that Theme.  There are also a set of challenge questions which can be used to stimulate debate or offer an alternative perspective.

Partnerships or teams identify one or more of the Themes to work with.  Alternatively they may want to focus on something else (eg leadership, high performing teams).  In this case they should define what good looks like by drawing on the existing ‘I’ Statements and challenge questions and adding any of their own.

Once the Theme(s) is/are chosen and the ‘I’ Statements and challenge questions identified, the group participants then work through the IWIS methodology.

This consists of:

· SWOT Analysis

· Scoring using evidence from the SWOT analysis

· Idea generator

· Prioritisation matrix

· Action planning.

(4)	Why can’t I just use the IWIS Framework as it is presented?

You can if the Theme(s) chosen are fit for purpose.  However, part of the planning for the IWIS Conversation involves identifying where your focus should be. Every part of the IWIS Framework can be adapted or added to. This may involve bringing together existing ‘I’ statements from across the Themes or developing new statements of ‘what good looks like’

Norfolk, for example, has adapted the Framework for use with their Senior Management Integrated Team (health and social care) to look at what constitutes a high performing and effective team.

(5)	Who needs to be involved?

The Framework can be adapted for both strategic and operational planning and has relevance for teams and partnerships.  Whatever the context, the IWIS conversation will only lead to robust assessment and action if the right people are involved.  To ensure maximum impact, participants should be accountable for, and have the authority to make, decisions and take forward any agreed actions.  

(6)	How do we hold an IWIS Conversation?

In whatever way works for you.  In our trials, we have tended to use a workshop format.  They key to success is in the quality of planning:  

Have you chosen the right Theme(s)?

Do the ‘I’ Statements work or do you need to add new ones?

Are the Challenge questions relevant for your context or do you need to add some?

Are the right people going to be at the workshop?

Have you ensured workshop participants are briefed?

Do you want any pre-work done (eg if participants are representing their teams, can they consult to inform the SWOT analysis?)

Have you a follow up date in the diary so that progress on agreed action can be tracked?

How do you plan to measure progress overall?
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THEME: OUTCOMES
The focus here is on the end result of collaborative or integrated working. The 
purpose of service transformation and workforce planning and development is 
to ensure excellent, safe and affordable health and social care for those that 
need it when they need it. 

It is about helping people to lead fulfilling and independent lives for as long as 
they are able.

Integrated Workforce I Statements:
 I am always focused on better outcomes for people with care and support needs

 I understand the vision and purpose of integrated care and the importance of working 
collaboratively

Challenge questions
 To what extent is workforce planning and development activity resulting in the right workers 

with the right skills at the right time to deliver integrated care?

 To what extent are workers/organisations focused on delivering personalised care?

 To what extent are workers/organisations working collaboratively?

 How do you know?

Where are we now?
Use the SWOT analysis on the next page to assess and score your current progress in this area. 
Then use the Ideas Generator, Prioritisation Matrix and Action Plan to identify specific actions to 
improve your score.

 The STRENGTHs/WEAKNESSes are the evidence for your score.

 The OPPORTUNITIES are the options and possibilities available to help you make progress.

 The THREATS are what might get in the way.

If there is likely to be a large amount of text you may find it easier to use the embedded  
Word document. This will need to be saved separately.     

CLICK  
 HERE
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Use the SWOT analysis and the SCORING grid to assess your current performance in this area.



The STRENGTHs/WEAKNESSes are the evidence for your score.



The OPPORTUNITIES are the options and possibilities available to help you make progress.



The THREATS are what might get in the way.



THEME:  

		









SWOT

		STRENGTHS



















		OPPORTUNITIES



		WEAKNESSES



















		THREATS



















SCORING

Where are we?  One a scale of 1 (fragmented) to 10 (reformed and integrated)

		1

		2

		3

		4

		5

		6

		7

		8

		9

		10



		

		

		

		

		

		

		

		

		

		










IDEA GENERATORS

Using the thoughts generated by the SWOT analysis, how can you improve your score?







Theme:











Idea 3

Idea 2

Idea 1









	







Idea 4

Idea 5

Idea 6










PRIORITISATION MATRIX

Position the ideas generated to get a sense of what might be possible.

Use £ symbols to show the level of resource required for implementation (ie £, ££, £££).



		High Impact

Long time to implement



































		High Impact 

Quickly Implemented



		































Low Impact

Long time to implement

		































Low Impact

Quickly Implemented










ACTION PLANNING

Keep the actions:  Specific, Measurable, Achievable, Realistic.  Ensure there is clear ownership and timescales for delivery.



		Action

		Action Owner

		Timescale



		











		

		



		











		

		



		











		

		



		











		

		



		













		

		



		











		

		










DEVELOPING A LONGER TERM STRATEGY:  COMBINED INTEGRATED WORKFORCE ‘I’ STATEMENTS SWOT ANALYSIS

Using the SWOT analyses from all 6 Themes, identify key strengths, weaknesses, opportunities and threats.  



		Strength 1:















		Opportunity 1:



		Strength 2:













		Opportunity 2:



		Strength 3:













		Opportunity 3:



		Weakness 1:













		Threat 1



		Weakness 2:













		Threat 2



		Weakness 3:











		Threat 3
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SWOT: OUTCOMES

Scoring
Where are we? On a scale of 1 (fragmented) to 10 (reformed and integrated)

 1  2  3  4  5  6  7  8  9 10
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IDEA GENERATOR
Using the thoughts generated by the SWOT analysis, how can you improve your score?

Theme: OUTCOMES

Idea 1

Idea 4

Idea 2

Idea 5

Idea 3

Idea 6
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PRIORITISATION MATRIX
Position the ideas generated to get a sense of what might be possible.

Use £ symbols to show the level of resource required for implementation (ie £, ££, ££).

High Impact
Long time to Implement

Low Impact
Long time to Implement

High Impact 
Quickly Implemented

Low Impact
Quickly Implemented
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ACTION PLANNING
Keep the actions:  Specific, Measurable, Achievable, Realistic.   

Ensure there is clear ownership and timescales for delivery.

Action Action Owner Timescale



P
L

A
N

N
IN

G

AUTHORS: FIONA DENNY AND STEVE GRIFFEE © VERSION 1.5 MARCH 2017 12

THEME: PLANNING
This is about understanding your locality: the population, its current and future needs, 
and the nature of the workforce required to meet those needs.  This includes diversity, 
age profile, recruitment hotspots, turnover, attrition rates and current skills mix.

It also involves being clear on the impact any proposed service or system 
transformation will have on demand and workforce configuration and ensuring this is 
built into your strategic workforce plans.

Integrated Workforce ‘I’ Statements:
 I am confident there are sufficient workers with the right skills in the right places at the right 

time to deliver integrated care

Challenge Questions
 Are you clear how the change you want to see translates into workforce numbers, skills mix 

and management structures?

 How are you using/developing the skills in family carers, volunteers and communities?

 Have you maximised the flexibility of your existing combined workforce?

 Is your planning informed by success and learning from research or other places?

 Have you defined the new skills or roles you want to see in the future?

 Are you clear where the challenges for workforce will be (eg recruitment hotspots, future 
skill deficits)? How will you mitigate any risks?

 How will you monitor and adjust your workforce plans in line with changing demand?

 How will you ensure that the transition process does not compromise service quality?

 Are your plans affordable? 

Where are we now?
Use the SWOT analysis on the next page to assess and score your current progress in this area. 
Then use the Ideas Generator, Prioritisation Matrix and Action Plan to identify specific actions to 
improve your score.

 The STRENGTHs/WEAKNESSes are the evidence for your score.

 The OPPORTUNITIES are the options and possibilities available to help you make progress..

 The THREATS are what might get in the way.

If there is likely to be a large amount of text you may find it easier to use the embedded  
Word document. This will need to be saved separately.     

CLICK  
 HERE
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Use the SWOT analysis and the SCORING grid to assess your current performance in this area.



The STRENGTHs/WEAKNESSes are the evidence for your score.



The OPPORTUNITIES are the options and possibilities available to help you make progress.



The THREATS are what might get in the way.



THEME:  

		









SWOT

		STRENGTHS



















		OPPORTUNITIES



		WEAKNESSES



















		THREATS



















SCORING

Where are we?  One a scale of 1 (fragmented) to 10 (reformed and integrated)

		1

		2

		3

		4

		5

		6

		7

		8

		9

		10



		

		

		

		

		

		

		

		

		

		










IDEA GENERATORS

Using the thoughts generated by the SWOT analysis, how can you improve your score?







Theme:











Idea 3

Idea 2

Idea 1









	







Idea 4

Idea 5

Idea 6










PRIORITISATION MATRIX

Position the ideas generated to get a sense of what might be possible.

Use £ symbols to show the level of resource required for implementation (ie £, ££, £££).



		High Impact

Long time to implement



































		High Impact 

Quickly Implemented



		































Low Impact

Long time to implement

		































Low Impact

Quickly Implemented










ACTION PLANNING

Keep the actions:  Specific, Measurable, Achievable, Realistic.  Ensure there is clear ownership and timescales for delivery.



		Action

		Action Owner

		Timescale



		











		

		



		











		

		



		











		

		



		











		

		



		













		

		



		











		

		










DEVELOPING A LONGER TERM STRATEGY:  COMBINED INTEGRATED WORKFORCE ‘I’ STATEMENTS SWOT ANALYSIS

Using the SWOT analyses from all 6 Themes, identify key strengths, weaknesses, opportunities and threats.  



		Strength 1:















		Opportunity 1:



		Strength 2:













		Opportunity 2:



		Strength 3:













		Opportunity 3:



		Weakness 1:













		Threat 1



		Weakness 2:













		Threat 2



		Weakness 3:











		Threat 3
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SWOT: PLANNING

Scoring
Where are we? On a scale of 1 (fragmented) to 10 (reformed and integrated)

 1  2  3  4  5  6  7  8  9 10
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IDEA GENERATOR
Using the thoughts generated by the SWOT analysis, how can you improve your score?

Theme: PLANNING

Idea 1

Idea 4

Idea 2

Idea 5

Idea 3

Idea 6



P
L

A
N

N
IN

G

AUTHORS: FIONA DENNY AND STEVE GRIFFEE © VERSION 1.5 MARCH 2017     15

PRIORITISATION MATRIX
Position the ideas generated to get a sense of what might be possible.

Use £ symbols to show the level of resource required for implementation (ie £, ££, ££).

High Impact
Long time to Implement

Low Impact
Long time to Implement

High Impact 
Quickly Implemented

Low Impact
Quickly Implemented
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ACTION PLANNING
Keep the actions:  Specific, Measurable, Achievable, Realistic.   

Ensure there is clear ownership and timescales for delivery.

Action Action Owner Timescale
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E THEME: CULTURE
This is about building the kind of trust where workers play their part and there is 
mutual respect across all sectors and professional areas. It means developing 
relationships that can withstand challenge and where people/organisations are 
not afraid to ask for support when things are difficult. 

It is about being clear what our values are and how they play out in people’s 
working lives, relationships with each other and those they are trying to support. 

Integrated Workforce ‘I’ Statements:
 I share many of the same values as other workers 

 I work in a way that takes account of the whole person (eg mental, emotional, spiritual) 
maximising their choice and independence

 I trust those I work with. I respect and make use of their skills and specialisms and am 
confident that my skills and knowledge are equally valued.

 I am part of a team that is recognised and effectively supported by senior managers and 
other stakeholders.

Challenge questions
 Are all stakeholders identified? Are they all involved and committed to the transformation?

 Is everyone (workers, leaders, organisations) clear what the values are, what they mean 
and how they translate into day to day practice?

 Are all leaders modelling the values in approach, communications and behaviours? 

 How are leaders supported in ensuring values are embedded in practice?

 Would customers/patients say that workers are person-centred in their approach?

 Can workers/organisations hold each other to account?

 Can workers/organisations ask for support at difficult times?

 Do workers/organisations collectively own the decisions made?

 Do all workers (paid and unpaid) believe they are equally valued for their contribution?

 How do you know?

Where are we now?
Use the SWOT analysis on the next page to assess and score your current progress in this area. 
Then use the Ideas Generator, Prioritisation Matrix and Action Plan to identify specific actions to 
improve your score.

 The STRENGTHs/WEAKNESSes are the evidence for your score.

 The OPPORTUNITIES are the options and possibilities available to help you make progress.

 The THREATS are what might get in the way.
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Use the SWOT analysis and the SCORING grid to assess your current performance in this area.



The STRENGTHs/WEAKNESSes are the evidence for your score.



The OPPORTUNITIES are the options and possibilities available to help you make progress.



The THREATS are what might get in the way.



THEME:  

		









SWOT

		STRENGTHS



















		OPPORTUNITIES



		WEAKNESSES



















		THREATS



















SCORING

Where are we?  One a scale of 1 (fragmented) to 10 (reformed and integrated)

		1

		2

		3

		4

		5

		6

		7

		8

		9

		10



		

		

		

		

		

		

		

		

		

		










IDEA GENERATORS

Using the thoughts generated by the SWOT analysis, how can you improve your score?







Theme:











Idea 3

Idea 2

Idea 1









	







Idea 4

Idea 5

Idea 6










PRIORITISATION MATRIX

Position the ideas generated to get a sense of what might be possible.

Use £ symbols to show the level of resource required for implementation (ie £, ££, £££).



		High Impact

Long time to implement



































		High Impact 

Quickly Implemented



		































Low Impact

Long time to implement

		































Low Impact

Quickly Implemented










ACTION PLANNING

Keep the actions:  Specific, Measurable, Achievable, Realistic.  Ensure there is clear ownership and timescales for delivery.



		Action

		Action Owner

		Timescale



		











		

		



		











		

		



		











		

		



		











		

		



		













		

		



		











		

		










DEVELOPING A LONGER TERM STRATEGY:  COMBINED INTEGRATED WORKFORCE ‘I’ STATEMENTS SWOT ANALYSIS

Using the SWOT analyses from all 6 Themes, identify key strengths, weaknesses, opportunities and threats.  



		Strength 1:















		Opportunity 1:



		Strength 2:













		Opportunity 2:



		Strength 3:













		Opportunity 3:



		Weakness 1:













		Threat 1



		Weakness 2:













		Threat 2



		Weakness 3:











		Threat 3
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SWOT: CULTURE

Scoring
Where are we? On a scale of 1 (fragmented) to 10 (reformed and integrated)

 1  2  3  4  5  6  7  8  9 10
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IDEA GENERATOR
Using the thoughts generated by the SWOT analysis, how can you improve your score?

Theme: CULTURE

Idea 1

Idea 4

Idea 2

Idea 5

Idea 3

Idea 6
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PRIORITISATION MATRIX
Position the ideas generated to get a sense of what might be possible.

Use £ symbols to show the level of resource required for implementation (ie £, ££, ££).

High Impact
Long time to Implement

Low Impact
Long time to Implement

High Impact 
Quickly Implemented

Low Impact
Quickly Implemented
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ACTION PLANNING
Keep the actions:  Specific, Measurable, Achievable, Realistic.   

Ensure there is clear ownership and timescales for delivery.

Action Action Owner Timescale
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S THEME: ENABLERS

This theme focuses on the barriers – often structural and process – that 
undermine collaborative working. These include: recruitment and retention 
practices, pay levels, terms and conditions, technology, referral and response 
systems, governance and management structures, information sharing 
protocols, physical environment and property strategies.

Communication is included here as a key enabler. This is about organisation 
and system-wide communication and engagement; but also worker to worker 
communication. It goes deeper than the avoidance of acronyms and involves 
the shared understanding of concepts such as ‘holistic’ or ‘person-centred’ and 
‘re-ablement’.

Integrated Workforce ‘I’ Statements:
 I have the right tools, processes and systems to do my job effectively

 I use the same language as other workers so that we fully understand each other

Challenge Questions
 To what extent do our systems (communication, IT, commissioning, HR, data sharing etc) 

support our vision of integrated working?

 Are our communications easily accessible and jargon free?

 Do we empower workers to share ideas, get involved in planning and implementation of 
service transformation?

 Do we regularly seek feedback on how our systems are supporting collaborative working, 
using that feedback to change how we work?

 How do we have regard to the health and well-being of our combined workforce?

Where are we now?
Use the SWOT analysis on the next page to assess and score your current progress in this area. 
Then use the Ideas Generator, Prioritisation Matrix and Action Plan to identify specific actions to 
improve your score.

 The STRENGTHs/WEAKNESSes are the evidence for your score.

 The OPPORTUNITIES are the options and possibilities available to help you make progress.

 The THREATS are what might get in the way.
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Use the SWOT analysis and the SCORING grid to assess your current performance in this area.



The STRENGTHs/WEAKNESSes are the evidence for your score.



The OPPORTUNITIES are the options and possibilities available to help you make progress.



The THREATS are what might get in the way.



THEME:  

		









SWOT

		STRENGTHS



















		OPPORTUNITIES



		WEAKNESSES



















		THREATS



















SCORING

Where are we?  One a scale of 1 (fragmented) to 10 (reformed and integrated)

		1

		2

		3
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		6

		7
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IDEA GENERATORS

Using the thoughts generated by the SWOT analysis, how can you improve your score?







Theme:











Idea 3

Idea 2

Idea 1









	







Idea 4

Idea 5

Idea 6










PRIORITISATION MATRIX

Position the ideas generated to get a sense of what might be possible.

Use £ symbols to show the level of resource required for implementation (ie £, ££, £££).



		High Impact

Long time to implement



































		High Impact 

Quickly Implemented



		































Low Impact

Long time to implement

		































Low Impact

Quickly Implemented










ACTION PLANNING

Keep the actions:  Specific, Measurable, Achievable, Realistic.  Ensure there is clear ownership and timescales for delivery.



		Action

		Action Owner

		Timescale



		











		

		



		











		

		



		











		

		



		











		

		



		













		

		



		











		

		










DEVELOPING A LONGER TERM STRATEGY:  COMBINED INTEGRATED WORKFORCE ‘I’ STATEMENTS SWOT ANALYSIS

Using the SWOT analyses from all 6 Themes, identify key strengths, weaknesses, opportunities and threats.  



		Strength 1:















		Opportunity 1:



		Strength 2:













		Opportunity 2:



		Strength 3:













		Opportunity 3:



		Weakness 1:













		Threat 1



		Weakness 2:













		Threat 2



		Weakness 3:











		Threat 3
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SWOT: ENABLERS

Scoring
Where are we? On a scale of 1 (fragmented) to 10 (reformed and integrated)

 1  2  3  4  5  6  7  8  9 10
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IDEA GENERATOR
Using the thoughts generated by the SWOT analysis, how can you improve your score?

Theme: ENABLERS

Idea 1

Idea 4

Idea 2

Idea 5

Idea 3

Idea 6
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PRIORITISATION MATRIX
Position the ideas generated to get a sense of what might be possible.

Use £ symbols to show the level of resource required for implementation (ie £, ££, ££).

High Impact
Long time to Implement

Low Impact
Long time to Implement

High Impact 
Quickly Implemented

Low Impact
Quickly Implemented
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ACTION PLANNING
Keep the actions:  Specific, Measurable, Achievable, Realistic.   

Ensure there is clear ownership and timescales for delivery.

Action Action Owner Timescale
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THEME: SKILLS
This is about individuals and organisations being clear what knowledge, skills 
and behaviours are needed to deliver integrated care. 

It involves getting the right balance of generic and specialist skills, ensuring 
ongoing professional development and clarifying levels of responsibility and 
accountability for different roles and levels

Integrated Workforce ‘I’ Statements:
 I have the right skills, knowledge and approach to deliver integrated care

Challenge Questions
 Has a baseline of knowledge, skills and approach been agreed for all workers working in 

support of integrated care?

 Do workers, managers and organisations know what good looks like? How is this 
communicated and performance managed?

 Have agreed joint frameworks of competency for different roles and levels, including leaders 
and managers, been developed?

 Are training and development opportunities to develop the ‘right skills, knowledge and 
approach’ readily accessible for all workers?

 To what extent are apprenticeships used to help deliver the ‘right skills, knowledge and 
approach’ to integrated care?

 Are development programmes jointly designed, delivered and evaluated by partners across 
health and social care?

Where are we now?
Use the SWOT analysis on the next page to assess and score your current progress in this area. 
Then use the Ideas Generator, Prioritisation Matrix and Action Plan to identify specific actions to 
improve your score.

 The STRENGTHs/WEAKNESSes are the evidence for your score.

 The OPPORTUNITIES are the options and possibilities available to help you make progress.

 The THREATS are what might get in the way.

If there is likely to be a large amount of text you may find it easier to use the embedded  
Word document. This will need to be saved separately.     

CLICK  
 HERE




Integrated Workforce 

‘I’ 

Statements Framework







Templates






Use the SWOT analysis and the SCORING grid to assess your current performance in this area.



The STRENGTHs/WEAKNESSes are the evidence for your score.



The OPPORTUNITIES are the options and possibilities available to help you make progress.



The THREATS are what might get in the way.



THEME:  

		









SWOT

		STRENGTHS



















		OPPORTUNITIES



		WEAKNESSES



















		THREATS



















SCORING

Where are we?  One a scale of 1 (fragmented) to 10 (reformed and integrated)

		1
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IDEA GENERATORS

Using the thoughts generated by the SWOT analysis, how can you improve your score?







Theme:











Idea 3

Idea 2

Idea 1









	







Idea 4

Idea 5

Idea 6










PRIORITISATION MATRIX

Position the ideas generated to get a sense of what might be possible.

Use £ symbols to show the level of resource required for implementation (ie £, ££, £££).



		High Impact

Long time to implement



































		High Impact 

Quickly Implemented



		































Low Impact

Long time to implement

		































Low Impact

Quickly Implemented










ACTION PLANNING

Keep the actions:  Specific, Measurable, Achievable, Realistic.  Ensure there is clear ownership and timescales for delivery.



		Action

		Action Owner

		Timescale



		











		

		



		











		

		



		











		

		



		











		

		



		













		

		



		











		

		










DEVELOPING A LONGER TERM STRATEGY:  COMBINED INTEGRATED WORKFORCE ‘I’ STATEMENTS SWOT ANALYSIS

Using the SWOT analyses from all 6 Themes, identify key strengths, weaknesses, opportunities and threats.  



		Strength 1:















		Opportunity 1:



		Strength 2:













		Opportunity 2:



		Strength 3:













		Opportunity 3:



		Weakness 1:













		Threat 1



		Weakness 2:













		Threat 2



		Weakness 3:











		Threat 3
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SWOT: SKILLS

Scoring
Where are we? On a scale of 1 (fragmented) to 10 (reformed and integrated)

 1  2  3  4  5  6  7  8  9 10
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IDEA GENERATOR
Using the thoughts generated by the SWOT analysis, how can you improve your score?

Theme: SKILLS

Idea 1

Idea 4

Idea 2

Idea 5

Idea 3

Idea 6
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PRIORITISATION MATRIX
Position the ideas generated to get a sense of what might be possible.

Use £ symbols to show the level of resource required for implementation (ie £, ££, ££).

High Impact
Long time to Implement

Low Impact
Long time to Implement

High Impact 
Quickly Implemented

Low Impact
Quickly Implemented
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ACTION PLANNING
Keep the actions:  Specific, Measurable, Achievable, Realistic.   

Ensure there is clear ownership and timescales for delivery.

Action Action Owner Timescale
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THEME: SHARED SPACES
This is about workers who are versatile, adaptable and flexible: able to work in different settings and contexts 
using transferable skills and knowledge and acquiring new skills as required.  It is about workers who are 
comfortable working alongside individuals, families, carers and communities and also with each other. 

Systemically it means providing opportunities for people to get to know each other, to learn, plan, deliver 
and evaluate together at all stages of their career from initial training and induction onwards.

There are links with all the other Themes.  For example Shared Spaces includes joint recruitment, 
succession planning strategies,  leadership development and grow your own initiatives.  

Integrated Workforce ‘I’ Statements:
 I am confident to work in different contexts, across organisations and in collaboration with others.

 I was trained and continue my professional development alongside workers from different 
professional backgrounds

 I work alongside people, their carers, networks and communities drawing on their expertise 
and skills

Challenge Questions
 To what extent do workers from different professions train together?

 How does initial professional education at Higher Education Institutions and in Further 
Education reflect the local vision for integrated care?

 How are new roles jointly identified and planned for?

 To what extent are system-wide, multi-agency career development opportunities/talent 
management and progression pathways a) developed and b) well known?

 To what extent is workforce planning and development (including recruitment activity) jointly 
planned, delivered and evaluated by those organisations involved in delivering integrated care?

 How is the learning arising from joint working being used to improve services? 

Where are we now?
Use the SWOT analysis on the next page to assess and score your current progress in this area. 
Then use the Ideas Generator, Prioritisation Matrix and Action Plan to identify specific actions to 
improve your score.

 The STRENGTHs/WEAKNESSes are the evidence  
for your score.

 The OPPORTUNITIES are the options and  
possibilities available to help you make progress.

 The THREATS are what might get in the way.

If there is likely to be a large amount of text you may find it easier to use the embedded  
Word document. This will need to be saved separately.     

CLICK  
 HERE
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Use the SWOT analysis and the SCORING grid to assess your current performance in this area.



The STRENGTHs/WEAKNESSes are the evidence for your score.



The OPPORTUNITIES are the options and possibilities available to help you make progress.



The THREATS are what might get in the way.



THEME:  
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		THREATS



















SCORING

Where are we?  One a scale of 1 (fragmented) to 10 (reformed and integrated)

		1
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IDEA GENERATORS

Using the thoughts generated by the SWOT analysis, how can you improve your score?







Theme:











Idea 3

Idea 2

Idea 1









	







Idea 4

Idea 5

Idea 6










PRIORITISATION MATRIX

Position the ideas generated to get a sense of what might be possible.

Use £ symbols to show the level of resource required for implementation (ie £, ££, £££).



		High Impact

Long time to implement



































		High Impact 

Quickly Implemented



		































Low Impact

Long time to implement

		































Low Impact

Quickly Implemented










ACTION PLANNING

Keep the actions:  Specific, Measurable, Achievable, Realistic.  Ensure there is clear ownership and timescales for delivery.



		Action

		Action Owner

		Timescale



		











		

		



		











		

		



		











		

		



		











		

		



		













		

		



		











		

		










DEVELOPING A LONGER TERM STRATEGY:  COMBINED INTEGRATED WORKFORCE ‘I’ STATEMENTS SWOT ANALYSIS

Using the SWOT analyses from all 6 Themes, identify key strengths, weaknesses, opportunities and threats.  



		Strength 1:















		Opportunity 1:



		Strength 2:













		Opportunity 2:



		Strength 3:













		Opportunity 3:



		Weakness 1:













		Threat 1



		Weakness 2:













		Threat 2



		Weakness 3:











		Threat 3
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SWOT: SHARED SPACES

Scoring
Where are we? On a scale of 1 (fragmented) to 10 (reformed and integrated)

 1  2  3  4  5  6  7  8  9 10
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IDEA GENERATOR
Using the thoughts generated by the SWOT analysis, how can you improve your score?

Theme: SHARED SPACES

Idea 1

Idea 4

Idea 2

Idea 5

Idea 3

Idea 6
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PRIORITISATION MATRIX
Position the ideas generated to get a sense of what might be possible.

Use £ symbols to show the level of resource required for implementation (ie £, ££, ££).

High Impact
Long time to Implement

Low Impact
Long time to Implement

High Impact 
Quickly Implemented

Low Impact
Quickly Implemented
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ACTION PLANNING
Keep the actions:  Specific, Measurable, Achievable, Realistic.   

Ensure there is clear ownership and timescales for delivery.

Action Action Owner Timescale



The Big Picture: Review the six SWOT analyses

Plot your scores for each Theme on an Excel Radar Graph 
 Click on the icon (right) to open a new Excel Radar Graph. 

 Once completed, you will need to save your Excel document as a new file.

Building a Workforce Strategy
If you have worked on a number of Themes and/or ‘I’ Statements, use the 
template on Page 38 to identify:

 3 Key Strengths

 3 Key Weaknesses

 3 Opportunities

 3 Threats

These will form the basis of your longer term strategy.
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1

2
An example of an Excel Radar Graph showing IWIS Theme scores.

CLICK  
 HERE


Sheet1

				Score

		Outcomes		5

		Planning		4

		Culture		6

		Enablers		3

		Skills		7

		Shared Spaces		2



Integrated Workforce 'I' Statements Score



Outcomes	Planning	Culture	Enablers	Skills	Shared Spaces	5	4	6	3	7	2	
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Integrated Workforce ‘I’ Statements SWOT analysis

Strength 1: Opportunity 1:

Strength 2: Opportunity 2:

Strength 3: Opportunity 3:

Weaknesses 1: Threats 1:

Weaknesses 2: Threats 2:

Weaknesses 3: Threats 3:
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Appendix One

Outcomes
 I am always focused on better outcomes for people with care and support needs

 I understand the vision and purpose of integrated care and the importance of working 
collaboratively

Planning
 I am confident there are sufficient workers with the right skills in the right places at the right time to 

deliver integrated care

Culture
 I share many of the same values as other workers

 I work in a way that takes account of the whole person (eg mental, emotional, spiritual) maximising 
their choice and independence

 I trust those I work with. I respect and make use of their skills and specialisms and am confident 
that my skills and knowledge are equally valued

 I am part of a team that is recognised and effectively supported by senior managers and other 
stakeholders

Enablers
 I have the right tools, processes and systems to do my job effectively

 I use the same language as other workers so that we fully understand each other

Skills
 I have the right skills, knowledge and approach to deliver integrated care

Shared spaces
 I am confident to work in different contexts, across organisations and in collaboration with others

 I was trained and continue my professional development alongside workers from different 
professional backgrounds

 I work alongside people, their carers, networks and communities drawing on their expertise  
and skills

 

Integrated Workforce I Statements (IWIS)
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Appendix Two

Sharing ideas, contacts and resources

Resource Contact
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Appendix Three

Useful References/Acknowledgements
NHS Five Year Forward View (October 2014)

NHS Delivering the Forward View: NHS planning guidance 2016/17 – 2020/21 (2015)

Department of Health/Department for Communities and Local Government, 2016/17 Better Care Fund Policy 
Framework (January 2016)

Brittain, K, Time for Change: the Challenge Ahead, (AVECO 2015)

Centre for Workforce Intelligence/Institute of Public Care, Think integration, think workforce: Three steps to 
workforce integration, (2013)

Skills for Care (SfC), Think Local Act Personal, Skills for Health, the Local Government Association, NHS Employers 
and the Association for Directors of Adult Social Services, The principles of workforce integration (Leeds 2014)

Think Local Act Personal, Making it Real: marking progress towards personalised, community based support. (2012)

Children’s Workforce Development Council, One Children’s Workforce Tool (Leeds 2008/9)

Skills for Care/Association for Directors of Adult Social Care, Step by Step: Workforce commissioning in adult social 
care: a detailed guide for local authorities and their partners (Leeds 2010)

NHS Health Education England, Investing in people for health and health care: Workforce Plan for England 2014-15 
(2014)

Coalition for Collaborative Care, Discussion paper: Workforce (November 2015)

Local Government Association/Association of Directors of Adult Social Services, Adult Social Care, health and 
wellbeing: A shared commitment 2015 spending Review Submission, (September 2015)

Healthy London Partnership Workforce Programme, London Workforce Strategic Framework (March 2016)

East Midlands, Workforce Development Strategy for Adult Social Care (October 2014)

Skills for Health, Six Step Methodology for Integrated Workforce Planning (accessed April 2016)

http://www.skillsforhealth.org.uk/resources/guidance-documents/120-six-steps-methodology-to-
integratedworkforce-planning

Department of Health, Delivering high quality, effective, compassionate care: Developing the right people with the 
right skills and the right values. A Mandate from the Government to Health Education England April 2015-March 
2016, (April 2015)

Skills for Care, Resources for Workforce Integration (accessed April 2016)

http://www.skillsforcare.org.uk/Leadership-management/Workforce-integration/Workforce-integration.aspx

Skills for Care, The principles of workforce redesign (Leeds 2014)

Skills for Care, Practical approaches to workforce planning (Leeds 2014)

Department of Health (Monitor) Strategy Development, A toolkit for NHS providers (accessed April 2016)

https://www.gov.uk/government/publications/strategy-development-a-toolkit-for-nhs-providers

Better Care Fund Workforce Mapping, Resources and links to support workforce planning and  
development (see embedded file) 

Local Government Association Stepping Up to the Place:  Integration self-assessment tool  (November 2016)
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Directory intro



				Last Updated		July 2015



				The Integrated Workforce Planning
 Directory 2015-16		This integrated workforce planning directory 2015-16 brings together into one place the range of national, regional and local support for local areas to develop integrated workforce plans. The directory gives an overview of all available support for planning an integrated workforce; as well as a breakdown of support on offer if you are just embarking on an integrated workforce planning approach, or if you are at a more advanced stage of the journey and need additional guidance for the delivery of your plans. 

Another section outlines the tools and resources available for overcoming common barriers to implementation, as well as a section encompassing the person centred approach to workforce planning.

If you have any valuable learning or good practice to share with others, we also signpost you to forums where you can share your successes with peers.

The tools and resources included in the directory are available from a range of organisations and come in a range of formats, from case studies which share valuable learning to toolkits for developing an integrated workforce plan, to regional workshops and events as well as bespoke consultancy support which can be commissioned on a case by case basis.



				Audience		The integrated workforce support directory is aimed at local and regional senior managers working in integrated health and social care, as well as commissioners, HR managers and planners.



				Feedback		If you have any feedback or queries about the directory please contact: england.bettercaresupport@nhs.net 















Overview existing support



										Integrated Workforce Planning: Overview of Available Support

						Organisation/programme		(BCST identified) Workforce development theme		Support products		Focus		Audience		Cost/financial support 		Partners		Date/timeframes		Evaluation/ impact/outcomes		Weblinks/contacts

						Skills for Care		Existing planning materials 		Summary of health and social care integration projects: 25 case studies		Case studies demonstrating: reducing avoidable hospital admissions, reablement and timely hospital discharges, smoother transitions, better use of resources, hybrid roles		All		Free to access online		Skills for Health		2014/15				http://www.skillsforcare.org.uk/NMDS-SC-intelligence-research-and-innovation/Workforce-integration/Working-together-%E2%80%93-social-care-and-health-projects-(case-studies).aspx

								Existing planning materials		Supporting the integrated care and support pioneer sites		Support offer for the pioneers and vanguards: includes principles of workforce integration, shaping the workforce group offer, integration case studies (above), national minimum dataset for social care		Pioneers		Free to access tools plus regional contacts for pioneer sites 				Ongoing access				http://www.skillsforcare.org.uk/NMDS-SC-intelligence-research-and-innovation/Workforce-integration/Supporting-the-ICSPs/Supporting-the-Integrated-Care-and-Support-Pioneers-Sites.aspx

								Existing planning materials (support)/Workforce readiness		Locality manager intensive support		Dependent on the needs of the local area- full diagnostics available		Local authorities		Initial consultation free to access, more in depth diagnostics priced on a case by case basis				Flexible				http://www.skillsforcare.org.uk/Get-involved/In-your-area.aspx

								Workforce readiness		Principles of Workforce Redesign: Framework, Practical Guide to Workforce Transformation and implementing the Care Act; Case Studies		Key things to take into account when redesigning services to meet the needs of personalisation and integration of health and social care		Senior managers in social care and health		Free to access				Ongoing access		Evaluation report (2012) www.skillsforcare.org.uk/Document-library/NMDS-SC,-workforce-intelligence-and-innovation/Workforce-redesign/EvaluationofthePOWR-report.pdf		www.skillsforcare.org.uk/NMDS-SC-intelligence-research-and-innovation/Workforce-redesign/Workforce-redesign.aspx 

								Workforce readiness		Regional workforce planning workshops - primarily aimed at vanguards and pioneers, accessible for other areas		Workshops include culture, integrated planning, shaping the workforce etc.		Vanguards and pioneers		Funded by DH -free for delegates				Spring 2015 - some later in the year				http://www.skillsforcare.org.uk/Get-involved/Events/Event-Listing.aspx

								Workforce readiness		CPD using core principles for social workers; CPD for social workers case studies; tools for measuring impact of CPD		Integration - supporting social workers		Social work managers		Free to access tools				Refreshed July 2014		Case studies of using core principles for flexible social worker CPD		http://www.skillsforcare.org.uk/Social-work/Social-work-CPD/Continuing-to-develop-social-workers.aspx

								Workforce readiness/training/cross sector careers pathways		Principles of Workforce Integration: Toolkit		These principles have been developed to support practitioners, managers and organisations to
think through what is meant by integration, and in particular, how workforce development can
contribute to its introduction and implementation and sustainability.		Organisational level, also supports managers and practitioners. For social care, health, housing in any role.		Free to access tool 		Think Local Act personal, Skills for Health, Local Government Association, the Centre for Workforce Intelligence, NHS Employers and the ADASS		Published 2014		Library of case studies is linked to the principles of integration		http://www.skillsforcare.org.uk/NMDS-SC-intelligence-research-and-innovation/Workforce-integration/The-Principles-of-Workforce-integration.aspx

								Workforce readiness/recruitment, retention, redeployment		Workforce Capacity Planning Model		The workforce capacity planning model has been developed to support
workforce transformation and to ensure that resources are used in the best possible way to achieve better outcomes for people with care and support needs and their carers and families in the context of the care and support
reforms.		Employers, senior managers, HR leads, commissioners		Freely accessible toolkit		National Skills Academy		Published Feb 2015				http://www.skillsforcare.org.uk/Document-library/NMDS-SC,-workforce-intelligence-and-innovation/Workforce-commissioning/Workforce-capacity-planning-model.pdf

								Workforce readiness/cross sector careers pathways		Roundtable event with professional bodies - e.g. Royal Colleges		Discussing boundaries of current job roles and flexibility in roles		Professional bodies		By invitation		Pioneers, vanguards, LGA, PHE, HEE, ADASS, SfH, National Voices		TBC

								Workforce readiness/training/cross sector careers pathways		Workforce Development Innovation Fund (WDIF)		Funding available for projects that are innovative in their approach to influencing workforce development in the longer term - integration, PA s, technology, changes to culture required in the Care Act, 		Employers		Bids for 2015/16 funding round closed. Successful projects TBA in July 2015				Projects TBA in July 2015		Learning must be shared from the projects who receive funding via Learn from Others resource http://learnfromothers.skillsforcare.org.uk/ 		http://www.skillsforcare.org.uk/Funding/Workforce-development-innovation-fund/Workforce-development-innovation-fund-(WDIF).aspx

								Recruitment, retention and redeployment		Value Based Recruitment Toolkit: Recruiting for values in adult social care		Toolkit for ensuring employers are recruiting the right people with the right values who will stay in the workforce over a long period of time.		Employers		Free to access		Skills for Care and National Skills Academy for Social Care		Pilot of the toolkit in 2013-14		Evaluation has been completed, two case studies of use
Number and range of employers using the toolkit; awareness of the toolkit; impact of the toolkit on recruitment and retention		https://www.nsasocialcare.co.uk/values-based-recruitment-toolkit

								Cross sector career pathways across health and social care		Leadership Strategy - with a range of tools, membership and training courses		Leadership Qualities Framework: Leadership qualities for adults and children's social care - mirrors nhs leadership qualities framework for integration purposes and cross sector leadership
Case studies		Employers, senior leaders, strategic managers, commissioners, graduates, front line practitioners		Free to access tools e.g. LQF; to access events and further materials cost of membership 'careship' - cost depends on type of membership		National Skills Academy with support from DH		Launched in October 2012 at NCAS. Result of the 2010 government vision for adult social care				https://www.nsasocialcare.co.uk/about-us/leadership-qualities-framework 

						Skills for Health		Existing planning materials (support)		Regional directors - facilitate access to expertise and consultancy services, main point of engagement for localities; Masterclasses can be delivered on a range of subjects		Support for health sector employers with integration activities, planning and agenda		Health sector employers - NHS trusts, Boards, CCGs, CSUs, LETBS, LETCs, private and vol sector, government and local gov		Dependent on type of support needed		History of partnership working with SfC and others		Ongoing support				http://www.skillsforhealth.org.uk/contact

								Existing planning materials		Working together: a summary of health and social care integration products - case studies		List of 25 integration case studies		All		Free to access		Skills for Care		Ongoing access				http://www.skillsforhealth.org.uk/resources/service-area/31-integrating-health-and-social-care

								Existing planning materials		Roles Directory		150+ National Role Templates - competence based role profiles		All		Free to access		Employers across sector		Ongoing				http://www.skillsforhealth.org.uk/news/latest-news/item/73-skills-for-health-launches-a-brand-new-online-tool-the-roles-directory

								Existing planning materials		National occupational standards and associated tools		Development and maintenance of a searchable database of workforce competences categorised by function		Managers and practitioners		Free to access				Ongoing				http://www.skillsforhealth.org.uk/standards/item/215-national-occupational-standards

								Readiness/training/recruitment, retention and redeployment		Six steps methodology to integrated workforce planning		Methodology and tool for workforce planning		Strategic managers		Dependent on size of project- agreed with Skills for Health				Ongoing access				http://www.skillsforhealth.org.uk/resources/guidance-documents/120-six-steps-methodology-to-integrated-workforce-planning

								Workforce readiness  (Workforce development and OD support)		Dedicated Consultancy Support team within Skills for Health who have extensive knowledge and experience of delivering programmes of delivery and support around OD and  Strategic Workforce Planning		Delivering work to  - undertake Strategic Workforce Planning, facilitating and working with multi-professional and cross-sector groups, developing and redesigning services and new roles, undertaking Values Based Diagnostics		Managers		Dependent on size of project- agreed with Skills for Health				ongoing				http://www.skillsforhealth.org.uk/contact

								Workforce training across roles		Carers matters everybody’s business. Joint training and education materials		Working with and supporting carers		Practitioners?		Free to access		Skills for Care						www.skillsforcare.org.uk/carers

								Recruitment, retention and redeployment		Workforce reconfiguration planning tool		The tool, originally designed by NHS Plymouth (now part of Northern, Eastern & Western Devon Clinical Commissioning Group), shows the current and proposed skill mix of staff in post for any given service and the associated pay costs.		NHS managers, heads of service and workforce planners 		Free to access				Based on 2012/13 staff pay bands				https://tools.skillsforhealth.org.uk/reconfiguration/

								Evaluation and impact		Dedicated internal team with expertise in research, health sector workforce data analysis, health population data analysis and the evaluation and impact of workforce development initiatives		Wide variety of projects that have been supported including; Scenario Planning, workforce data review projects combined with health population information to project, evaluating the impact of workforce development initiatives, production of articles and thought pieces		Managers and practitioners		Dependent on size of project- agreed with Skills for Health				Ongoing				http://www.skillsforhealth.org.uk/contact

						HEE and Local Education Training Boards		Training/workforce readiness/cross sector careers		Health Education East Midlands: Reshaping the community workforce in Derbyshire		Project developing a tool for commissioners: The aim of the work is to provide Programme Boards and Organisations with a tool and information to help support transformation discussion and decisions that ultimately ensures the right workforce, in the right place, with the right skills (which specifically incorporates the commissioning of education to underpin this).		Local commissioners		Not stated		Local Education and Training Council		Mar-15				http://em.hee.nhs.uk/workforce/reshaping-the-community-workforce/

										Health Education East of England: 2020 Vision Workforce Support Strategy		Quality of patient care, education and workforce development, strategy and planning, leadership and talent, transformation		Local workforce planners				local stakeholders to make the strategy live						http://eoe.hee.nhs.uk/our-work/skillsstrategy/

								Workforce readiness		HEE Yorkshire and the Humber: Workforce profiling self-assessment tool		Self assessment tool for profiling the local workforce		Local workforce planners				Vanguards team are developing further  for vanguard sites		Vanguard support offer from September 2015 				workforce.information@yh.hee.nhs.uk
http://yh.hee.nhs.uk/what-we-do/education-training/strategic-workforce-planning/

								Workforce readiness		HEE Wessex: Wessex workforce planners network and e-forum; training programme for workforce planners; modelling, analysis and evidence based recommendations; annual Wessex education and training plan		A range of support products for workforce planning in the region		Local workforce planners		Dependent on product e.g. training comes at a cost dependent on requirements; e-forum requires registering for an account				ongoing				http://wessex.hee.nhs.uk/our-work/workforce-planning/

								Workforce readiness		HEE Thames Valley: Workforce strategy in place, workforce development in progress				Local workforce planners										ruth.monger@thamesvalley.hee.nhs.uk 
http://thamesvalley.hee.nhs.uk/our-work/workforce-strategy/

								Workforce readiness		HEE NW London: Stakeholder engagement events took place to inform workforce planning strategy. 		Takes into account key local initiatives e.g. ‘Shaping a Healthier Future’ (SaHF) strategy and increasing out-of-hospital care, and the development of community education networks (CENs)		Local workforce planners										lizzie.smith@nwl.hee.nhs.uk ; http://nwl.hee.nhs.uk/our-work/workforce-and-education-planning-2/

								Workforce readiness		HEE South London: Workforce and education plan				Local workforce planners										http://southlondon.hee.nhs.uk/strategy/workforce-and-education-plan/

								Workforce readiness		HEE N Central and East London		??		Local workforce planners										https://ncel.hee.nhs.uk/

								Workforce readiness		HEE Kent Surrey and Sussex: Skills development strategy		Five priority areas (doesn't include integration)		Local workforce planners										http://kss.hee.nhs.uk/ourwork/sds/

								Workforce readiness		HEE North East		??		Local workforce planners										https://ne.hee.nhs.uk/

								Workforce readiness/ cross sector careers pathways/training across roles		HEE North West: Transformation team in place offering a range of support; single whole system workforce tool; Care certificate and skills passport for flexibility in moving across H and SC; transformation newsletters; integration project		A range of transformation and integration support - linked to GM devolution		Local workforce planners						Transformation team in place since 2014				http://nw.hee.nhs.uk/our-work/workforce-transformation/ transformation@nw.hee.nhs.uk 

								Workforce readiness		HEE West Midlands - Workforce and skills development strategy				Local workforce planners										http://wm.hee.nhs.uk/new-plans-and-documents/

								Workforce readiness/ cross sector careers pathways/training across roles		HEE South West: Community and primary care workforce development; shared vision of integration project; workforce planning project		CPD education contract for nurses, midwives and allied health professionals  -1.Support the current community and primary care workforce to transform community services to deliver integrated, personalised care to individuals and populations whilst ensuring that the service continues to be delivered safely with high quality
 2.Develop a future workforce that can work in this newly transformed health and social care context		Employers						2015				http://southwest.hee.nhs.uk/ourwork/community-primary-care-education-contract/

								
Recruitment, retention and redeployment		Health Education England: Workforce planning guidance 2014/15		Aligning workforce planning and education commissioning for 14/15 based on 2014 call for evidence		Workforce planners and education commissioners		Free to access						Consultation document currently out for 2015/16 and future planning available via HEE		http://hee.nhs.uk/wp-content/uploads/sites/321/2014/04/Workforce-plan-UPDATE-interactive.pdfpdf

						Social Care Institute of Excellence (SCIE)		Existing planning materials		Research briefing on integrated working		The aim of this research briefing is to give people who provide and use social care services an overview of the research evidence for joint and integrated working by identifying and systematically describing:
• different models of working between health and social care services at the strategic, commissioning and operational levels 
• evidence of effectiveness and cost-effectiveness 
• factors promoting and obstacles hindering the success of these models 
• the perspectives of people who use services and their carers. 
		Strategic managers		Free to access				Published 2012; to be reviewed May 2015				http://www.scie.org.uk/publications/briefings/briefing41/

								Existing planning materials		Better Care How To Guides: Four BCF National Support How To Guides on: Leading and managing better care, pooling budgets; measurement and joint working 		Leadership and joint working, pooling resources and commissioning, measurement 		Strategic managers and BCF leads 		Free 		KPMG, PPL and Berkley Partnership 		Launched in April 2015				http://www.scie.org.uk/about/partnerships-better-care.asp 

								Existing planning materials		Co-production guide: Guide on  to how to do coproduction  		Coproduction with service users, patients, carers and families		All involved in integrated care and designing services		Free				Oct-13				http://www.scie.org.uk/publications/guides/guide51/

								Existing planning materials		Integrated personal budgets for people with mental health problems - guide		Includes examples of  integrated personal commissioning job roles spanning professional boundaries - main focus is on integrated personal budgets, but emerging practice includes integrated workforce challenges. 		Practitioners		Free to access				Dec-14				http://www.scie.org.uk/publications/guides/55-integrating-personal-budgets-for-people-with-mental-health-problems/index.asp

								Existing planning materials/workforce readiness		Prevention Library
Safeguarding esp Learning Together as part of our multi agency / systems approach
Dementia Gateway – def a health/care overlap issue inc dementia awareness
		The prevention library contains a range of useful research and resources, includes articles on integrated care; support for Care Act Reform; Systems approaches; dementia awareness		All - range of resources		Free to access				Updated regularly				http://www.scie.org.uk/prevention-library/ 

								Existing planning materials/workforce readiness		Social Care TV films on integrated care 

		Case study/films: integrated care, supervision in an integrated setting ; personal budgets. 		Practitioners and managers		Free to access								http://www.scie.org.uk/socialcaretv/topic.asp?t=integratedworking 

http://www.scie.org.uk/socialcaretv/video-player.asp?v=supervision03 

http://www.scie.org.uk/socialcaretv/video-player.asp?v=healthandscintegration




								Existing planning materials		Examples from practice		Integration case studies including workforce		Managers and practitioners		Free to access				Not clear				http://www.scie.org.uk/topic/keyissues/integration/integrationexamplesfrompractice

								Workforce readiness		Step by step integration tool: includes video demonstrations on how to use the tool effectively. Tool developed by researchers		Whether you already operate an integrated service, or are seeking to create one, it will allow you to establish a safe space to have difficult conversations around what's working and what isn’t working.		Those working in operational, managerial and strategic levels		Need a SCIE account to log in and save details				Published October 2013				http://www.scie.org.uk/publications/integratedworking/tool/index.aspx

								Workforce readiness		E-learning: Inter-professional and inter-agency collaboration - a range of video tutorials around collaboration, working across teams, professional identity etc.		Workforce training tools		Practitioners		Free to access				2009				http://www.scie.org.uk/publications/elearning/ipiac/index.asp

						NHS England		Workforce readiness; training across common new roles; recruitment, retention and redeployment; evaluation and impact of new roles		PIONEERS Objective is to support the development of new types of worker and the reskilling of current staff to be able to work in new roles. Support package to be developed				Pioneers						2015/16
				http://www.england.nhs.uk/ourwork/part-rel/transformation-fund/

								Navigating existing planning materials, workforce readiness		VANGUARDS: Workshop to provide overview of available support and introduction to integrated workforce planning; regional advisers		workforce profiling, local self assessment for integrated workforce planning		Vanguards  		Free for vanguards to access		SfH, SfC, Pioneers, BCST, HEE, NYHE		Workshop September 2015; self assessments completed by jan 2016				http://www.england.nhs.uk/ourwork/futurenhs/5yfv-ch3/new-care-models/

								Training across common new roles; workforce readiness; cross sector career pathways		INTEGRATED PERSONAL COMMISSIONING: Range of support including offer of practitioner champion and support networks and programmes; plus specific programme underway to develop training for PAs to undertake clinical (and other) support tasks. 		Objective is that people receiving support get a changed experience of care planning, plus that they are able to employ their own PAs who have the appropriate skills and competencies.		IPC sites										http://www.england.nhs.uk/commissioning/ipc/

								All categories		BETTER CARE SUPPORT TEAM: Better Care Exchange; case studies; workshops and webinars; regional better care advisors		Sharing good practice and learning		All local systems		Free to access				BCEx - ongoing, package of support from Autumn 2015				Better Care Exchange: https://bettercare.tibbr.com/tibbr/ 
Better Care Fund Planning Website: http://www.england.nhs.uk/ourwork/part-rel/transformation-fund/bcf-plan/ 

						Public Health England		Existing planning materials		Health and Care Integration: Making the Case from a Public Health Perspective		Advice for HWBs about the public health case for health and social care integration, includes local case studies and PHE commitment 		HWB members and senior managers		Free to access report				Published Dec 2013 - relevant arguments				https://www.gov.uk/government/publications/health-and-care-integration-making-the-case-from-a-public-health-perspective

						LGA		Training across common new roles; workforce readiness		CARE ACT SUPPORT OFFER: E learning package in development
Funding for local learning networks for frontline staff in 2015-16 (delivery and format TBC)
Learning and development suite developed by Skills for Care features module on partnerships and co-operation – in line with Care Act’s duties to integrate and cooperate; regional support		A range of products available, including regional support, check LGA website for full details		Local councils 		Check website for specific details - range of free to access tools		LGA; DH; ADASS; SfC		Ongoing support available				http://www.local.gov.uk/web/guest/care-support-reform/-/journal_content/56/10180/6531090/ARTICLE

								Navigating existing planning materials; workforce readiness; recruitment, retention and redeployment		Policy briefings, HWB bulletin; Care and Support Bulletin, Case studies		Strategic workforce planning support across health and social care: supporting LAs with sustainable funding, devolution and systems leadership		National partners and local stakeholders		Free to access 				Ongoing				http://www.local.gov.uk/health-wellbeing-and-adult-social-care

								recruitment, retention and redeployment, cross sector career pathways, evaluation and impact of new roles		The LGA Workforce Team has a range of generic products advice and case studies covering organisational design, job evaluation , reward systems, competency frameworks, employee engagement etc. which can be used with partners in a social care context		Strategic and operational level support in modernising workforce and employment practices		HR specialists, strategic managers, organisational change specialists		Free to access for member councils, subscriptions Available for other organisations		A number of delivery partners for specific products		On-going workforce team programme		Monitoring through LGA Resources Board Business Plan		www.local.gov.uk/workforce

						Royal Colleges		Workforce readiness/cross sector careers pathways		Joint statement on integrated care		Joint statement by the Royal College
 of Physicians and Royal College of GPs stating commitment to integrated care		Workforce planners,
 frontline professionals, integrated teams		Free to access				Statement issued
 December 2014				https://www.rcplondon.ac.uk/sites/default/files/integratedcare.pdf

						TLAP 		Existing planning materials/workforce readiness		Person centred approaches to commissioning, professional boundaries in social work		Framework for commissioning, study of professional boundaries		Commissioners, managers		Free to access				2014		http://www.thinklocalactpersonal.org.uk/Browse/marketdevelopment/Workforcedevelopment/		http://www.thinklocalactpersonal.org.uk/Browse/marketdevelopment/Workforcedevelopment/

						National Voices		Existing planning materials		Range of resources to ensure that planning and delivery of services is person centred		range of resources		All  		Members log in area				Ongoing		http://www.nationalvoices.org.uk/evidence		http://www.nationalvoices.org.uk/evidence

						Centre for Workforce Intelligence		Navigating existing planning materials; Workforce readiness; recruitment, retention and redeployment		Signposts and provides sources of data, information and intelligence to inform decision making and planning		Signposts data sources		Workforce planners and education commissioners		Free to access				Updated July 2015				http://www.cfwi.org.uk/our-work/overarching-cfwi-projects/copy_of_workforce-information-signposting-tool/workforce-information-signposting-tool?utm_source=The+King%27s+Fund+newsletters&utm_medium=email&utm_campaign=5943132_HMP+2015-07-21&dm_i=21A8,3JDR0,FLWRT1,CPIFG,1

								Existing planning materials		Wider public health and carers workforce case studies and analysis		Case studies of the wider public health workforceand prevention		workforce planners		Free to access		Royal Society for Public Health		Jul-15				http://www.cfwi.org.uk/publications/understanding-the-wider-public-health-workforce-in-england/@@publication-detail?utm_source=The+King%27s+Fund+newsletters&utm_medium=email&utm_campaign=5943132_HMP+2015-07-21&dm_i=21A8,3JDR0,FLWRT1,CPIFG,1



								Six umbrella themes

								Navigating existing planning materials

								Workforce readiness

								Training across common 
new roles

								Recruitment retention and redeployment

								Cross sector career 
pathways

								Evaluation and impact of
 new roles





http://hee.nhs.uk/wp-content/uploads/sites/321/2014/04/Workforce-plan-UPDATE-interactive.pdfpdfhttp://www.skillsforcare.org.uk/NMDS-SC-intelligence-research-and-innovation/Workforce-integration/Working-together-%E2%80%93-social-care-and-health-projects-(case-studies).aspxhttp://www.skillsforcare.org.uk/NMDS-SC-intelligence-research-and-innovation/Workforce-redesign/Workforce-redesign.aspxhttp://www.skillsforcare.org.uk/NMDS-SC-intelligence-research-and-innovation/Workforce-integration/The-Principles-of-Workforce-integration.aspxhttps://tools.skillsforhealth.org.uk/reconfiguration/http://www.scie.org.uk/publications/guides/55-integrating-personal-budgets-for-people-with-mental-health-problems/index.asphttp://www.local.gov.uk/workforcehttps://www.gov.uk/government/publications/health-and-care-integration-making-the-case-from-a-public-health-perspectivehttp://www.scie.org.uk/topic/keyissues/integration/integrationexamplesfrompracticehttp://www.scie.org.uk/publications/integratedworking/tool/index.aspxhttp://www.scie.org.uk/publications/elearning/ipiac/index.asphttp://em.hee.nhs.uk/workforce/reshaping-the-community-workforce/https://www.rcplondon.ac.uk/sites/default/files/integratedcare.pdfhttp://www.skillsforcare.org.uk/Get-involved/Events/Event-Listing.aspxhttp://www.skillsforhealth.org.uk/standards/item/215-national-occupational-standardshttp://www.skillsforhealth.org.uk/contacthttps://ncel.hee.nhs.uk/https://ne.hee.nhs.uk/http://www.england.nhs.uk/ourwork/part-rel/transformation-fund/http://www.england.nhs.uk/ourwork/futurenhs/5yfv-ch3/new-care-models/http://www.england.nhs.uk/commissioning/ipc/http://www.local.gov.uk/health-wellbeing-and-adult-social-carehttp://www.skillsforcare.org.uk/Get-involved/In-your-area.aspxhttp://www.cfwi.org.uk/publications/understanding-the-wider-public-health-workforce-in-england/@@publication-detail?utm_source=The+King%27s+Fund+newsletters&utm_medium=email&utm_campaign=5943132_HMP+2015-07-21&dm_i=21A8,3JDR0,FLWRT1,CPIFG,1http://yh.hee.nhs.uk/what-we-do/education-training/strategic-workforce-planning/workforce.information@yh.hee.nhs.ukmailto:lizzie.smith@nwl.hee.nhs.ukhttp://southlondon.hee.nhs.uk/strategy/workforce-and-education-plan/http://wm.hee.nhs.uk/new-plans-and-documents/http://southwest.hee.nhs.uk/ourwork/community-primary-care-education-contract/http://www.skillsforcare.org.uk/Social-work/Social-work-CPD/Continuing-to-develop-social-workers.aspx

First phase planning

		This section highlights existing workforce planning tools and support for if you are just embarking on your local integrated workforce plans and development

		The resources are broken down by theme and type of resource



				Organisation		(BCST identified) Workforce development theme		Support products		Focus		Audience		Cost/
financial support 		Partners		Date/timeframes		Weblinks

				Skills for
 Care		Existing planning materials 		25 integration case studies		Case studies		All		Free 		Skills for Health		2014/15		http://www.skillsforcare.org.uk/NMDS-SC-intelligence-research-and-innovation/Workforce-integration/Working-together-%E2%80%93-social-care-and-health-projects-(case-studies).aspx

				Skills for
 Care		Workforce readiness		Principles of Workforce Redesign		Framework		Workforce planners, Senior managers 		Free 				Ongoing access		www.skillsforcare.org.uk/NMDS-SC-intelligence-research-and-innovation/Workforce-redesign/Workforce-redesign.aspx 

				Skills for
 Care		Workforce readiness/training/cross sector careers pathways		Principles of Workforce Integration: Toolkit		Toolkit  		Organisational level, also supports managers and practitioners.		Free to access tool 		TLAP, SfH, LGA, the Centre for Workforce Intelligence, NHS Employers and ADASS		Published 2014		http://www.skillsforcare.org.uk/NMDS-SC-intelligence-research-and-innovation/Workforce-integration/The-Principles-of-Workforce-integration.aspx

				Skills for
 Care		Workforce readiness/recruitment, retention, redeployment		Workforce Capacity Planning Model		Model/framework		Employers, senior managers, HR leads, commissioners		Freely accessible toolkit		National Skills Academy		Published Feb 2015		http://www.skillsforcare.org.uk/Document-library/NMDS-SC,-workforce-intelligence-and-innovation/Workforce-commissioning/Workforce-capacity-planning-model.pdf

				Skills for
 Care		Recruitment, retention and redeployment		Value Based Recruitment Toolkit: Recruiting for values in adult social care		Toolkit  		Employers		Free to access		Skills for Care and National Skills Academy for Social Care		Pilot of the toolkit in 2013-14		https://www.nsasocialcare.co.uk/values-based-recruitment-toolkit

				Skills for
 Care		Cross sector career pathways across health and social care		Leadership Strategy - with a range of tools, membership and training courses		Framework		Employers, senior leaders, strategic managers, commissioners, graduates, front line practitioners		Free to access tools e.g. LQF; events etc depends on type  of membership		National Skills Academy with support from DH		 October 2012 		https://www.nsasocialcare.co.uk/about-us/leadership-qualities-framework 

				Skills for Health		Existing planning materials		Working together: a summary of health and social care integration products - case studies		Case studies		All		Free to access		Skills for Care		Ongoing access		http://www.skillsforhealth.org.uk/resources/service-area/31-integrating-health-and-social-care

				Skills for Health		Existing planning materials		Roles Directory		Role templates		All		Free to access		Employers across sector		Ongoing		http://www.skillsforhealth.org.uk/news/latest-news/item/73-skills-for-health-launches-a-brand-new-online-tool-the-roles-directory

				Skills for Health		Readiness/training/recruitment, retention and redeployment		Six steps methodology to integrated workforce planning		Toolkit  		Strategic managers		Dependent on size of project- agreed with Skills for Health				Ongoing access		http://www.skillsforhealth.org.uk/resources/guidance-documents/120-six-steps-methodology-to-integrated-workforce-planning

				Skills for Health		Workforce training across roles		Carers matters everybody’s business. Joint training and education materials		Training materials		Practitioners?		Free to access		Skills for Care				www.skillsforcare.org.uk/carers

				SCIE		Existing planning materials		Co-production guide: Guide on  to how to do coproduction  		Guide/framework		All involved in integrated care and designing services		Free				Oct-13		http://www.scie.org.uk/publications/guides/guide51/

				SCIE		Existing planning materials/workforce readiness		Prevention Library
Safeguarding - Learning Together- multi agency / systems approach
Dementia Gateway		Case studies, research and articles		All - range of resources		Free to access				Updated regularly		http://www.scie.org.uk/prevention-library/ 

				SCIE		Workforce readiness		E-learning: Inter-professional and inter-agency collaboration 		Training materials		Practitioners		Free to access				2009		http://www.scie.org.uk/publications/elearning/ipiac/index.asp

				LGA		Navigating existing planning materials; workforce readiness; recruitment, retention and redeployment		Policy briefings, HWB bulletin; Care and Support Bulletin, Case studies		Briefings, bulletins, case studies		National partners and local stakeholders		Free to access 				Ongoing		http://www.local.gov.uk/health-wellbeing-and-adult-social-care

				LGA		Recruitment, retention and redeployment, cross sector career pathways, evaluation and impact of new roles		The LGA Workforce Team has a range of generic products covering organisational design, job evaluation , reward systems, competency frameworks, employee engagement		Case studies, briefings, guidance		HR specialists, strategic managers, organisational change specialists		Free to access for member councils, subscriptions Available for other organisations		A number of delivery partners for specific products		On-going workforce team programme		www.local.gov.uk/workforce

				Skills for care		Existing planning materials (support)/Workforce readiness		Locality manager intensive support		Consultancy support		Local authorities		Initial consultation free to access, more in depth diagnostics priced on a case by case basis				Flexible		http://www.skillsforcare.org.uk/Get-involved/In-your-area.aspx

				Skills for Health		Existing planning materials (support)		Regional directors - facilitate access to expertise and consultancy services, main point of engagement for localities; 		Consultancy support		Health sector employers - NHS trusts, Boards, CCGs, CSUs, LETBS, LETCs, private and vol sector, government and local gov		Dependent on type of support needed		History of partnership working with SfC and others		Ongoing support		http://www.skillsforhealth.org.uk/contact

				Centre for Workforce Intellligence		Existing planning materials		Data sources - workforce information signposting tool		Data sources		Workforce planners and commissioners		Free				Jul-15		http://www.cfwi.org.uk/our-work/overarching-cfwi-projects/copy_of_workforce-information-signposting-tool/workforce-information-signposting-tool?utm_source=The+King%27s+Fund+newsletters&utm_medium=email&utm_campaign=5943132_HMP+2015-07-21&dm_i=21A8,3JDR0,FLWRT1,CPIFG,1



http://www.skillsforcare.org.uk/NMDS-SC-intelligence-research-and-innovation/Workforce-integration/Working-together-%E2%80%93-social-care-and-health-projects-(case-studies).aspxhttp://www.skillsforcare.org.uk/NMDS-SC-intelligence-research-and-innovation/Workforce-redesign/Workforce-redesign.aspxhttp://www.skillsforcare.org.uk/NMDS-SC-intelligence-research-and-innovation/Workforce-integration/The-Principles-of-Workforce-integration.aspxhttp://www.scie.org.uk/publications/elearning/ipiac/index.asphttp://www.local.gov.uk/health-wellbeing-and-adult-social-carehttp://www.local.gov.uk/workforcehttp://www.skillsforcare.org.uk/Get-involved/In-your-area.aspx

Implementing existing plans

		This section highlights existing workforce planning tools and support for if you have already developed plans for an integrated workforce, if you are further down the line with development and need further support to implement the plans, or are facing barriers in delivery, implementation, or are seeking to review those plans

		The resources are broken down by theme and type of resource





				Organisation/programme		(BCST identified) Workforce development theme		Support products		Focus		Audience		Cost/financial support 		Partners		Date/timeframes		Weblinks

				Skills for Care		Workforce readiness		CPD using core principles for social workers; CPD for social workers case studies; tools for measuring impact of CPD		Tools and CPD resources		Social work managers		Free to access tools				Jul-14		http://www.skillsforcare.org.uk/Social-work/Social-work-CPD/Continuing-to-develop-social-workers.aspx

				Skills for Care		Workforce readiness/recruitment, retention, redeployment		Workforce Capacity Planning Model		Model: to ensure that resources are used in the best possible way		Employers, senior managers, HR leads, commissioners		Freely accessible toolkit		National Skills Academy		Feb-15		http://www.skillsforcare.org.uk/Document-library/NMDS-SC,-workforce-intelligence-and-innovation/Workforce-commissioning/Workforce-capacity-planning-model.pdf

				Skills for Care		Workforce readiness/training/cross sector careers pathways		Workforce Development Innovation Fund (WDIF)		Funding available for projects that are innovative in their approach to influencing workforce development in the longer term		Employers		Bids for 2015/16 funding round closed. Successful projects TBA in July 2015				Projects TBA in July 2015		http://www.skillsforcare.org.uk/Funding/Workforce-development-innovation-fund/Workforce-development-innovation-fund-(WDIF).aspx

				Skills for Care		Cross sector career pathways across health and social care		Leadership Strategy - with a range of tools, membership and training courses		Leadership Qualities Framework		Employers, senior leaders, strategic managers, commissioners, graduates, front line practitioners		Free to access tools e.g. LQF; to access events and further materials cost of membership 'careship' - cost depends on type of membership		National Skills Academy with support from DH		Oct-12		https://www.nsasocialcare.co.uk/about-us/leadership-qualities-framework 

				Skills for Health		Existing planning materials		Roles Directory		150+ National Role Templates 		All		Free to access		Employers across sector		Ongoing		http://www.skillsforhealth.org.uk/news/latest-news/item/73-skills-for-health-launches-a-brand-new-online-tool-the-roles-directory

				Skills for Health		Existing planning materials		National occupational standards and associated tools		Searchable database of workforce competences categorised by function		Managers and practitioners		Free to access				Ongoing		http://www.skillsforhealth.org.uk/standards/item/215-national-occupational-standards

				Skills for Health		Workforce training across roles		Carers matters everybody’s business. Joint training and education materials		Working with and supporting carers		Practitioners?		Free to access		Skills for Care				www.skillsforcare.org.uk/carers

				Skills for Health		Recruitment, retention and redeployment		Workforce reconfiguration planning tool		The tool shows the current and proposed skill mix of staff and associated pay costs		NHS managers, heads of service and workforce planners 		Free to access				Based on 2012/13 staff pay bands		https://tools.skillsforhealth.org.uk/reconfiguration/

				SCIE		Existing planning materials		Research briefing on integrated working:
• different models of working between health and social care services 
• evidence of effectiveness and cost-effectiveness 
• factors promoting and obstacles hindering the success 
• the perspectives of people who use services and their carers. 		Research, evidence based briefing		Strategic managers		Free to access				Published 2012; to be reviewed May 2015		http://www.scie.org.uk/publications/briefings/briefing41/

				SCIE		Existing planning materials		Better Care How To Guides: Four BCF National Support How To Guides on: Leading and managing better care, pooling budgets; measurement and joint working 		How To Guides		Strategic managers and BCF leads 		Free 		KPMG, PPL and Berkley Partnership 		Apr-15		http://www.scie.org.uk/about/partnerships-better-care.asp 

				SCIE		Existing planning materials		Integrated personal budgets for people with mental health problems - guide. Includes examples of IPC job roles spanning professional boundaries		Guide		Practitioners		Free to access				Dec-14		http://www.scie.org.uk/publications/guides/55-integrating-personal-budgets-for-people-with-mental-health-problems/index.asp

				SCIE		Workforce readiness		Step by step integration tool: includes video demonstrations on how to use the tool effectively. Tool developed by researchers. Examines how to have difficult conversations		Step by step tool		Those working in operational, managerial and strategic levels		Need a SCIE account to log in and save details				Oct-13		http://www.scie.org.uk/publications/integratedworking/tool/index.aspx

				SCIE		Workforce readiness		E-learning: Inter-professional and inter-agency collaboration - a range of video tutorials around collaboration, working across teams, professional identity etc.		Workforce training tools		Practitioners		Free to access				2009		http://www.scie.org.uk/publications/elearning/ipiac/index.asp

				PHE		Existing planning materials		Health and Care Integration: Making the Case from a Public Health Perspective		Case studies, HWB role, briefing		HWB members and senior managers		Free to access report				Dec-13		https://www.gov.uk/government/publications/health-and-care-integration-making-the-case-from-a-public-health-perspective

				LGA		Training across common new roles; workforce readiness		CARE ACT SUPPORT OFFER: E learning package in development
Funding for local learning networks for frontline staff in 2015-16 
Learning and development suite developed by Skills for Care features module on partnerships and co-operation; regional support		A range of products available, including regional support, check LGA website for full details		Local councils 		Check website for specific details - range of free to access tools		LGA; DH; ADASS; SfC		Ongoing support available		http://www.local.gov.uk/web/guest/care-support-reform/-/journal_content/56/10180/6531090/ARTICLE

				LGA		recruitment, retention and redeployment, cross sector career pathways, evaluation and impact of new roles		Generic products advice and case studies covering organisational design, job evaluation , reward systems, competency frameworks, employee engagement etc.		Case studies, frameworks, guides, support		HR specialists, strategic managers, organisational change specialists		Free to access for member councils, subscriptions Available for other organisations		A number of delivery partners for specific products		On-going workforce team programme		www.local.gov.uk/workforce

				Royal Colleges		Workforce readiness/cross sector careers pathways		Joint statement on integrated care		Joint statement on integrated care		Workforce planners,
 frontline professionals, integrated teams		Free to access				Dec-14		https://www.rcplondon.ac.uk/sites/default/files/integratedcare.pdf

				Skills for Care		Existing planning materials (support)/Workforce readiness		Locality manager intensive support		Consultancy		Local authorities		Initial consultation free to access, more in depth diagnostics priced on a case by case basis				Flexible		http://www.skillsforcare.org.uk/Get-involved/In-your-area.aspx

				Skills for Health		Existing planning materials (support)		Regional directors - facilitate access to expertise and consultancy services, main point of engagement for localities		Consultancy		Health sector employers - NHS trusts, Boards, CCGs, CSUs, LETBS, LETCs, private and vol sector, government and local gov		Dependent on type of support needed		History of partnership working with SfC and others		Ongoing support		http://www.skillsforhealth.org.uk/contact

				Skills for Health		Evaluation and impact		Research team: health sector workforce data analysis, health population data analysis and the evaluation and impact of workforce development initiatives		Consultancy		Managers and practitioners		Dependent on size of project- agreed with Skills for Health				Ongoing		http://www.skillsforhealth.org.uk/contact
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Overcoming barriers

		This section highlights tools and resources available for overcoming specific barriers and common challenges

		The resources are broken down by theme and type of resource

				Barrier themes		Organisation		Support products		Focus		Audience		Cost/financial support 		Partners		Date/timeframes		Weblinks

				Culture and 
change		Skills for Care		Principles of Workforce Redesign		Framework		Workforce planners, Senior managers 		Free 				Ongoing access		www.skillsforcare.org.uk/NMDS-SC-intelligence-research-and-innovation/Workforce-redesign/Workforce-redesign.aspx 

				Culture and change		Skills for Care		Value Based Recruitment Toolkit: Recruiting for values in adult social care		Toolkit  		Employers		Free to access		Skills for Care and National Skills Academy for Social Care		2013/14		https://www.nsasocialcare.co.uk/values-based-recruitment-toolkit

				Culture and change		Skills for Care		Leadership Strategy - with a range of tools, membership and training courses		Leadership Qualities Framework		Employers, senior leaders, strategic managers, commissioners, graduates, front line practitioners		Free to access tools e.g. LQF; events etc cost depends on type of membership		National Skills Academy with support from DH		Oct-12		https://www.nsasocialcare.co.uk/about-us/leadership-qualities-framework 

				Culture and change		SCIE		E-learning: Inter-professional and inter-agency collaboration - a range of video tutorials around collaboration, working across teams, professional identity etc.		Workforce training tools		Practitioners		Free to access				2009		http://www.scie.org.uk/publications/elearning/ipiac/index.asp

				Role boundaries, redesign and professional behaviours		Skills for Care		25 integration case studies		Case studies		All		Free 		Skills for Health		2014/15		http://www.skillsforcare.org.uk/NMDS-SC-intelligence-research-and-innovation/Workforce-integration/Working-together-%E2%80%93-social-care-and-health-projects-(case-studies).aspx

				Role boundaries, redesign and professional behaviours		Skills for Care		CPD using core principles for social workers; CPD for social workers case studies; tools for measuring impact of CPD		Integration - supporting social workers		Social work managers		Free to access tools				Jul-14		http://www.skillsforcare.org.uk/Social-work/Social-work-CPD/Continuing-to-develop-social-workers.aspx

				Role boundaries, redesign and professional behaviours		Skills for 
Health		Roles Directory		150+ National Role Templates - competence based role profiles		All		Free to access		Employers across sector		Ongoing		http://www.skillsforhealth.org.uk/news/latest-news/item/73-skills-for-health-launches-a-brand-new-online-tool-the-roles-directory

				Role boundaries, redesign and professional behaviours		Skills for Health		National occupational standards and associated tools		Searchable database of workforce competences categorised by function		Managers and practitioners		Free to access				Ongoing		http://www.skillsforhealth.org.uk/standards/item/215-national-occupational-standards

				Role boundaries, redesign and professional behaviours		LGA		Generic products advice and case studies covering organisational design, job evaluation , reward systems, competency frameworks, employee engagement etc.		Case studies, frameworks, guides, support		HR specialists, strategic managers, organisational change specialists		Free to access for member councils, subscriptions Available for other organisations		A number of delivery partners for specific products		On-going workforce team programme		www.local.gov.uk/workforce

				Role boundaries, redesign and professional behaviours		Royal Colleges		Joint statement on integrated care		Joint statement on integrated care		Workforce planners,
 frontline professionals, integrated teams		Free to access				Dec-14		https://www.rcplondon.ac.uk/sites/default/files/integratedcare.pdf

				Integrated workforce 
development strategies		Skills for Care		Principles of Workforce Integration: Toolkit		Toolkit  		Organisational level, also supports managers and practitioners.		Free to access tool 		TLAP, SfH, LGA, the Centre for Workforce Intelligence, NHS Employers and ADASS		2014		http://www.skillsforcare.org.uk/NMDS-SC-intelligence-research-and-innovation/Workforce-integration/The-Principles-of-Workforce-integration.aspx

				Integrated workforce 
development strategies		Skills for Care		Workforce Capacity Planning Model		Model: to ensure that resources are used in the best possible way		Employers, senior managers, HR leads, commissioners		Freely accessible toolkit		National Skills Academy		Feb-15		http://www.skillsforcare.org.uk/Document-library/NMDS-SC,-workforce-intelligence-and-innovation/Workforce-commissioning/Workforce-capacity-planning-model.pdf

				Integrated workforce 
development strategies		Skills for Health		Six steps methodology to integrated workforce planning		Methodology and tool for workforce planning		Strategic managers		Dependent on size of project- agreed with Skills for Health				Ongoing access		http://www.skillsforhealth.org.uk/resources/guidance-documents/120-six-steps-methodology-to-integrated-workforce-planning

				Integrated workforce 
development strategies		SCIE		Step by step integration tool: includes video demonstrations on how to use the tool effectively. Tool developed by researchers. Examines how to have difficult conversations		Step by step tool		Those working in operational, managerial and strategic levels		Need a SCIE account to log in and save details				Oct-13		http://www.scie.org.uk/publications/integratedworking/tool/index.aspx

				Integrated workforce 
development strategies		SCIE		Step by step integration tool: includes video demonstrations on how to use the tool effectively. Tool developed by researchers		Whether you already operate an integrated service, or are seeking to create one, it will allow you to establish a safe space to have difficult conversations around what's working and what isn’t working.		Those working in operational, managerial and strategic levels		Need a SCIE account to log in and save details				Oct-13		http://www.scie.org.uk/publications/integratedworking/tool/index.aspx
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Person centred approach

				A person centred approach is essential to any integrated workforce planning process.



				Organisation/programme		(BCST identified) Workforce development theme		Support products		Focus		Audience		Cost/financial support 		Partners		Date/timeframes		Weblinks

				Skills for Care		Workforce readiness/recruitment, retention, redeployment		Workforce Capacity Planning Model		Model: to ensure that resources are used in the best possible way		Employers, senior managers, HR leads, commissioners		Freely accessible toolkit		National Skills Academy		Feb-15		http://www.skillsforcare.org.uk/Document-library/NMDS-SC,-workforce-intelligence-and-innovation/Workforce-commissioning/Workforce-capacity-planning-model.pdf

				SCIE		Existing planning materials		Co-production guide: Guide on  to how to do coproduction  		Guide/framework		All involved in integrated care and designing services		Free				Oct-13		http://www.scie.org.uk/publications/guides/guide51/

				NHS England		Training across common new roles; workforce readiness; cross sector career pathways		INTEGRATED PERSONAL COMMISSIONING: Range of support including offer of practitioner champion and support networks and programmes; plus specific programme underway to develop training for PAs to undertake clinical (and other) support tasks. 		Objective is that people receiving support get a changed experience of care planning, plus that they are able to employ their own PAs who have the appropriate skills and competencies.		IPC sites		For IPC sites				In development		http://www.england.nhs.uk/commissioning/ipc/

				TLAP 		Existing planning materials/workforce readiness		Person centred approaches to commissioning, professional boundaries in social work		Framework for commissioning, study of professional boundaries		Commissioners, managers		Free to access				2014		http://www.thinklocalactpersonal.org.uk/Browse/marketdevelopment/Workforcedevelopment/

				National Voices		Existing planning materials		Range of resources to ensure that planning and delivery of services is person centred		range of resources		All  		Members log in area				Ongoing		http://www.nationalvoices.org.uk/evidence



http://www.england.nhs.uk/commissioning/ipc/

Sharing learning

				Sharing knowledge

				Do you have local tools or resources that would like to share for the benefit of other areas who face similar barriers? Have you learnt valuable lessons whilst implementing your integrated workforce strategy? Are there challenges that you would like further support with that aren't available on this matrix of support?		If so please get in touch with england.bettercaresupport@nhs.net to share your learning, or highlight gaps in support so that these can be incorporated into the support matrix and used as part of future support offers in this area. We may also be able to help with brokering additional support for you locally or signpost you to the organisations and contacts who can enable you to do this.



				Organisation		Support products		Focus		Audience		Cost/financial support 		Partners		Date/
timeframes		Weblinks

				Skills for
 Care		25 integration case studies		Case studies		All		Free 		Skills for Health		2014/15		http://www.skillsforcare.org.uk/NMDS-SC-intelligence-research-and-innovation/Workforce-integration/Working-together-%E2%80%93-social-care-and-health-projects-(case-studies).aspx

				Skills for Health		Working together: a summary of health and social care integration products - case studies		Case studies		All		Free to access		Skills for Care		Ongoing access		http://www.skillsforhealth.org.uk/resources/service-area/31-integrating-health-and-social-care

				SCIE		Prevention Library
Safeguarding - Learning Together- multi agency / systems approach
Dementia Gateway		Case studies, research and articles		All - range of resources		Free to access				Updated regularly		http://www.scie.org.uk/prevention-library/ 

				LGA		Policy briefings, HWB bulletin; Care and Support Bulletin, Case studies		Briefings, bulletins, case studies		National partners and local stakeholders		Free to access 				Ongoing		http://www.local.gov.uk/health-wellbeing-and-adult-social-care

				LGA		The LGA Workforce Team has a range of generic products covering organisational design, job evaluation , reward systems, competency frameworks, employee engagement		Case studies, briefings, guidance		HR specialists, strategic managers, organisational change specialists		Free to access for member councils, subscriptions Available for other organisations		A number of delivery partners for specific products		On-going workforce team programme		www.local.gov.uk/workforce

				NHS England 		Better Care Exchange - BCF case studies will be made available online over the course of 2015/16		online forum for sharing learning and good practice		All involved in health and social care integration (with an nhs/gov email account)		Free to access		LGA, DCLG, DH		Ongoing		https://bettercare.tibbr.com/tibbr/web/login

				Centre for Workforce Intelligence		Wider public health and carers workforce case studies and analysis		Case studies of the wider public health workforceand prevention		workforce planners		Free to access		Royal Society for Public Health		Jul-15		http://www.cfwi.org.uk/publications/understanding-the-wider-public-health-workforce-in-england/@@publication-detail?utm_source=The+King%27s+Fund+newsletters&utm_medium=email&utm_campaign=5943132_HMP+2015-07-21&dm_i=21A8,3JDR0,FLWRT1,CPIFG,1
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