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The Behaviour Change Care Pathway and Competence Mapping 
 
Behaviour Change Care Pathway 

Whilst there are four stages of the 

behaviour change pathway described 

below, the Implementation Guide and 

Toolkit for Making Every Contact Count is 

aimed at the implementation of the first 

stage.  This resource is designed to give 

you more information about the other 

stages and describe the pathway in a little 

more detail.  Although described 

separately, the pathway stages are not 

fixed. The extent to which the workforce 

uses each stage with service users will be 

determined by the responsibilities of the 

workforce member, their skills and 

confidence, and also the response from the 

service user.  

The stages will not necessarily be linear for 

service users, as they may opt in and out at 

various stages. Consideration also needs to 

be given for the possibility that a service 

user has already been asked about 

changing their behaviour and has opted out 

or gone on to another stage.  

In some instances this may require simple 

signposting to information, such as a 

directing to a helpline or website, or it may 

involve greater investigation of a service 

user’s requirements and provision of 

specialist support. It may not necessarily be 

a single staff member or a single 

organisation that carries out the entire 

pathway. Local knowledge and judgment 

should therefore be employed to forward a 

service user on, if necessary. 

The detailed Care Pathway for Behaviour 

Change articulates the potential 

complexities and direction a service user’s 

behaviour change journey could take. For 

each stage of the care pathway, the 

workforce competence has been defined 

and resources linked, such as example 

questions and templates. 

 

Stage One (MECC).  Promote the 
benefits of healthy living 

(Pathway Steps 1-6) 
 
Provide health promoting messages and 
where there is a legitimate opportunity, ask 
an individual about their lifestyle; if they 
want to make a change and respond 
appropriately 
 

 
 

Stage Two.  Identify the focus of 
a change by supporting an 

individual to review their lifestyle 
(Pathway Steps 7-15) 

 
Undertake a review with a service user to 
enable them to explore the extent to which 
they should change their lifestyle and 
enable them to explore their potential and 
inclination to make changes 
 

 
 

Stage Three.  Increase motivation 
and clarify the support needed 

(Pathway Steps 16 – 19) 
 
Take a more detailed approach to discuss 
barriers and opportunities to change to 
increase motivation and identify the support 
needed 
 

 
 

Stage Four.  One-to-one support 
using SMART goals or specialist 
support (Pathway Steps 19 – 25) 

 
Work with an individual service user to 
support them to make and maintain a 
behaviour change, including setting specific 
goals for change and reviewing progress 
against these 
 



 

 

 
3. Ask an individual about their lifestyle and if they want to make a change OR Individual 
initiates discussion about wanting to change or improve their lifestyle and respond with 
appropriate action 

4.The individual does not want 
to make a change or improve 
their lifestyle. 

5. The individual does want to 
consider making change or 
improving their lifestyle. 
Information or signposting will 
suffice.  
 

6. The individual is unsure if 
they want to change, or does 
not understand the extent to 
which they are making healthy 
choices and would benefit from 
a lifestyle review. 
 

Wish the client well and 
explain this is fine but they can 
contact you or someone else 
on a particular number if they 
would like to.  
 

Wish the client well and record 
the outcome if necessary.  
 

Follow-up. Follow-up. 

Assess the individual’s interest 
in undertaking a lifestyle 
review. 

7. Undertake a lifestyle review 
with the individual to define the 
behaviour.  
 

8. Improvement required:  
Small        Medium     Large 

9. Explore and understand the 
individual’s skills, motivation 
and opportunities to change. 
 

15. The individual does want to 
consider a change, but lacks 
skills and/or motivation and/or 
opportunity. 
 

13. The individual does want to 
make a change and has the 
skills, motivation and 
opportunity to do so. 
 

10. The individual does not 
want to make a change. 
 
 

11+12. Offer opportunity to 
discuss opportunities to 
change (16). Tell the individual 
this is fine, but offer support or 
ways of accessing information 
and/or support should they 
change their mind. 
 

14. Give the individual the 
relevant information / 
signposting, wish them well 
and record the outcome if 
necessary. 
 

16. Discuss barriers to change 
and consider how motivation 
might increase and options for 
support. 
 

Follow-up. Follow-up. 
17. Support required / not able 
to overcome.  
 

17. Increase motivation 
through discussion / able to 
overcome.  

Follow-up. 

19. Client given one-to-one 
support to change their 
behaviour.  
 

18. Refer to specialist service 
(with or without one-to-one 
support).  
 

Define specifically what the 
client wants to achieve and 
what needs to be done to 
achieve that overall goal. 
 

Set SMART goals.  

20. Review progress.  

Change made. Change not made. 

Follow-up. 

Follow-up: 
At all stages where possible and appropriate, 
follow-up should be undertaken, particularly 
if the staff member involved sees the 
individual regularly. Consider: 
• How did they use the information? 
• How are they using their information/care 
pack? 
• What have they tried? 
• What other support might be needed? 
• What changes have they made? 
 
Always use positive reinforcement and 
emphasise that change is difficult and takes 
time. 
 
Follow-up will become more formal as time 
with an individual increases. This will be 
picked up within the organisational readiness 
section. 
 

Colour key 
 
Stage One (MECC): Promote 
the benefits of healthy living  
 
Stage Two: Identify the focus 
of a change by reviewing a 
service user’s lifestyle 
 
Stage Three: Increase 
motivation and clarify the 
support needed 
 
Stage Four: One-to-one 
support using SMART goals 
 

1. Promote the benefits of healthy living 
‘Sell’ positive ideas about health and wellbeing to the general public 

2. Interpret verbal and non-verbal signals which are given and act on them 
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h
e
ir
 p

la
n
 

8
. 

id
e
n
ti
fy

 w
h
e
n
 a

n
d
 h

o
w

 t
h
e
ir
 p

la
n
 w

ill
 b

e
 r

e
v
ie

w
e
d
 

4
. 
g

iv
e
 i
n
d
iv

id
u
a

ls
 t

h
e
 s

p
e
c
if
ic

 s
u
p
p
o
rt

 t
h
e
y
 n

e
e
d
 t
o
 a

c
h
ie

v
e
 t

h
e
ir
 p

la
n
 

b
y
: 1

. 
ta

k
in

g
 a

p
p
ro

p
ri
a
te

 a
c
ti
o
n
s
 t

o
 h

e
lp

 t
h
e
m

 a
c
h
ie

v
e
 t

h
e
ir
 g

o
a
ls

 

2
. 

p
ro

v
id

in
g

 t
h
e
m

 w
it
h
 c

le
a
r 

a
n
d
 r

e
le

v
a
n
t 

in
fo

rm
a
ti
o
n
 o

n
 o

th
e
r 

s
e
rv

ic
e
s
 

3
. 
re

v
ie

w
in

g
 t

h
e
ir
 p

ro
g
re

s
s
 i
n
 a

c
h
ie

v
in

g
 t
h
e
ir
 g

o
a
ls

 

4
. 

p
ro

v
id

in
g

 f
e
e
d
b
a
c
k
, 
s
u
p
p
o
rt

 a
n
d
 e

n
c
o
u
ra

g
e
m

e
n
t 

5
. 

h
e
lp

in
g
 t

h
e
m

 r
e
c
o
g

n
is

e
 a

n
d
 v

a
lu

e
 t

h
e
ir
 a

c
h
ie

v
e
m

e
n
ts

 

6
. 

d
e
v
e
lo

p
in

g
 t
h
e
ir
 c

o
n
fi
d
e
n
c
e
 i
n
 b

ri
n
g

in
g

 a
b
o
u
t 
c
h
a
n
g

e
 a

n
d
 

m
a
in

ta
in

in
g
 

c
h
a
n
g

e
 

5
. 
ta

k
e
 t
h
e
 n

e
c
e
s
s
a
ry

 a
c
ti
o
n
s
 t

o
 l
in

k
 t
h
e
 i
n
d
iv

id
u
a
l 
in

 w
it
h
 o

th
e
r 

w
o
rk

e
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a
n
d
 a

g
e
n
c
ie

s
 w

h
e
n
 t

h
e
y
 h

a
v
e
 a

g
re

e
d
 y

o
u
 c

a
n
 d

o
 t
h
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2
4
 

 6
. 

h
e
lp

 i
n
d
iv

id
u
a
ls

 t
o
: 

1
. 

e
v
a
lu

a
te

 t
h
e
 c

h
a
n
g

e
s
 t
h
e
y
 h

a
v
e
 m

a
d
e
 t
o
 t
h
e
ir
 b

e
h
a
v
io

u
r 

a
n
d
 t

h
e
ir
 

e
ff

e
c
ts
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n
 

th
e
ir
 h

e
a
lt
h
 a

n
d
 w

e
llb

e
in

g
 

2
. 

id
e
n
ti
fy

 t
h
e
ir
 b

ro
a
d
e
r 

le
a
rn

in
g
 a

n
d
 d

e
v
e
lo

p
m

e
n
t 

3
. 

d
e
c
id

e
 h

o
w

 t
h
e
y
 w

ill
 t

a
k
e
 t

h
e
ir
 l
e
a
rn

in
g

 f
o
rw

a
rd

 

4
. 
fe

e
d
b
a
c
k
 t

o
 y

o
u
 o

n
 y

o
u
rs

 a
n
d
 o

th
e
rs

’ 
w

o
rk

 

5
. 
m

a
k
e
 s

u
g
g

e
s
ti
o
n
s
 a

s
 t
o
 h

o
w

 s
e
rv

ic
e
s
 c

a
n
 b

e
 i
m

p
ro

v
e
d
 i
n
 t
h
e
 

fu
tu

re
 

7
. 
k
e
e
p
 a

c
c
u
ra

te
 a

n
d
 c

o
m

p
le

te
 r

e
c
o
rd

s
 o

f 
y
o
u
r 

w
o
rk

 w
it
h
 i
n
d
iv

id
u
a

ls
 a

s
 

re
q

u
ir
e
d
 b

y
 y

o
u
r 

a
g

e
n
c
y
 

8
. 
te

ll 
y
o
u
r 

m
a
n
a
g

e
r 

a
b
o
u
t:
 

1
. 

a
n
y
 p

ro
b
le

m
s
 t
h
a
t 
in

d
iv

id
u
a

ls
 h

a
v
e
 e

x
p
e
ri
e
n
c
e

d
 w

it
h
 d

if
fe

re
n
t 

s
e
rv

ic
e
s
 

2
. 

a
n
y
 c

o
n
c
e
rn

s
 y

o
u
 h

a
v
e
 a

b
o
u
t 
th

e
 i
n
d
iv

id
u
a
l 

3
. 

w
o
rk

 w
it
h
in

 y
o
u
r 

o
w

n
 r

o
le

 a
n
d
 c

o
m

p
e
te

n
c
e
 

 K
n
o
w
le
d
g
e
 a
n
d
 U
n
d
e
rs
ta
n
d
in
g
 

Y
o
u
 w

ill
 n

e
e
d
 t

o
 k

n
o
w

 a
n
d
 u

n
d
e
rs

ta
n
d
: 

1
. 
th

a
t 
h
e
a
lt
h
 a

n
d
 i
lln

e
s
s
 i
s
 a

ff
e
c
te

d
 b

y
 p

e
o
p
le
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 p

e
rc

e
p
ti
o
n
s
 a

n
d
 

b
e
h
a
v
io

u
r 

a
n
d
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s
 d

if
fe

re
n
t 

in
 d

if
fe

re
n
t 
s
o
c
ie

ti
e
s
 a

n
d
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ro
u
p
s
 

2
. 
th

e
 k

in
d
s
 o

f 
m

is
in

fo
rm

a
ti
o
n
 t

h
a
t 

p
e
o
p
le

 m
a
y
 h

a
v
e
 a

b
o
u
t 

h
e
a
lt
h
 a

n
d
 

w
e

llb
e
in

g
 a

n
d
 t

h
e
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ff
e
c
t 
o
f 

th
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n
 t

h
e
ir
 b

e
h
a
v
io

u
r 

3
. 
th

e
 t
h
in

g
s
 t
h
a
t 
a
ff

e
c
t 
h
e
a
lt
h
 a

n
d
 w

e
llb

e
in

g
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n
d
iv

id
u
a
l 
d
e
te

rm
in

a
n
ts

 

(e
g

 b
e
h
a
v
io

u
r 

a
n
d
 l
if
e
s
ty

le
) 

a
n
d
 t

h
e
 w

id
e
r 

d
e
te

rm
in

a
n
ts

 o
n
 h

e
a
lt
h
 (

e
g
 

p
o
v
e
rt

y
, 

e
m

p
lo

y
m

e
n
t 
e
tc

) 

4
. 
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e
q

u
a
lit

y
, 

d
is

c
ri
m

in
a
ti
o
n
 a

n
d
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b
u
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e
 a

n
d
 t
h
e
ir
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m

p
a
c
t 
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n
 h

e
a
lt
h
 a

n
d
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e
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in

g
 

5
. 

h
o
w

 c
u
lt
u
re

 a
n
d
 s

o
c
ia

l 
c
o
n
te

x
t 
a
ff

e
c
t 
h
o
w

 i
n
d
iv

id
u
a
ls

 t
h
in

k
 a

n
d
 f

e
e
l 

a
b
o
u
t 
th

e
ir
 

b
e
h
a
v
io

u
r 

a
n
d
 c

h
a
n
g

in
g
 i
t 

6
. 
th

e
o
ri
e
s
 o

f 
c
h
a
n
g

in
g
 b

e
h
a
v
io

u
r 

a
n
d
 m

a
in

ta
in

in
g
 b

e
h
a
v
io

u
r 

c
h
a
n
g

e
, 

in
c
lu

d
in

g
 h

o
w

 

to
 p

ro
m

o
te

 p
e
rs

o
n
a
l 
c
o
n
tr

o
l 
a
n
d
 r

e
s
p
o
n
s
ib

ili
ty

 f
o
r 

b
e
h
a
v
io

u
r 

c
h
a
n
g

e
 

7
. 

h
o
w

 m
e
a
s
u
re

s
 o

f 
b
e
h
a
v
io

u
r 

a
re

 u
s
e
d
 i
n
 m

o
n
it
o
ri
n
g
 b

e
h
a
v
io

u
r 

c
h
a
n
g

e
 

8
. 

h
o
w

 t
o
 a

s
s
e
s
s
 r

e
a
d
in

e
s
s
 t

o
 c

h
a
n
g

e
: 

9
. 

im
p
o
rt

a
n
c
e
 o

f 
c
h
a
n
g

e
 (

b
e
n
e
fi
ts

 a
n
d
 d

is
a
d
v
a
n
ta

g
e
s
 o

f 
c
h
a
n
g

in
g

) 

1
0
. 

c
o
n
fi
d
e
n
c
e
 i
n
 a

b
ili

ty
 t
o
 c

h
a
n
g

e
 

1
1
. 

h
o
w

 t
o
 e

n
s
u
re

 t
h
a
t 
g
o
a
ls

 f
o
r 

b
e
h
a
v
io

u
r 

c
h
a
n
g
e
 a

re
 S

M
A

R
T

 

(s
p
e
c
if
ic

, 
m

e
a
s
u
ra

b
le

, 
a
c
h
ie

v
a
b

le
, 

re
a
lis

ti
c
 a

n
d
 t

im
e
ly

) 
a
n
d
 h

o
w

 t
o
 

s
e
le

c
t 

a
 s

p
e
c
if
ic

 g
o
a
l 
to

 w
o
rk

 o
n
 a

t 
a
n
y
 o

n
e
 t

im
e
 

1
2
. 

h
o
w

 t
o
 i
d
e
n
ti
fy

 a
s
p
e
c
ts

 (
e
g

 s
it
u
a
ti
o
n
s
, 
c
o
n
s
e
q
u
e
n
c
e
s
 o

f 
b
e
h
a
v
io

u
r,

 

p
a
s
t 

e
x
p
e
ri
e
n
c
e
s
, 
p
ro

m
p
ts

 a
n
d
 r

e
w

a
rd

s
) 

th
a
t 
m

a
k
e
 d

e
s
ir
e
d
 b

e
h
a
v
io

u
r 

m
o
re
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e
ly

 t
o
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a
p
p
e
n
 

1
3
. 

h
o
w

 t
o
 d

e
v
e
lo

p
 d

e
ta

ile
d
 p

e
rs

o
n
a
l 
a
c
ti
o
n
 p

la
n
s
 t
o
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c
h
ie

v
e
 g

o
a
ls

, 

in
c
lu

d
in

g
 w

h
e
n
, 

w
h
e
re

, 
h
o
w

 a
n
d
 w

it
h
 w

h
o
m

 

1
4
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h
o
w

 t
o
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s
e
 a
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a
n
g

e
 o

f 
te

c
h
n
iq

u
e
s
 t
o
 s

u
p
p
o
rt
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n
d
iv
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u
a
ls
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n
 

a
c
h
ie

v
in

g
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h
e
ir
 p

e
rs
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n
a
l 
a
c
ti
o
n
 p

la
n
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e
g

 t
h
e
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o
rk

e
r 
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n
d
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th
e
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s
u
p
p
o
rt

in
g

 b
e
h
a
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r 

c
h
a
n
g

e
, 

d
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m
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n
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o
n
s
, 
m

o
d
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n
g

 b
y
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m
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ll 
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te

p
s
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e
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n
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o
u
ra

g
e
m

e
n
t 

a
n
d
 p

ra
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e
 a

n
d
 s
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e
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s
 

m
a
n
a
g

e
m

e
n
t)
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h
o
w

 t
o
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e
lp
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n
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u
a

ls
 r

e
c
o
rd

 t
h
e
ir
 b

e
h
a
v
io

u
r 

c
h
a
n
g

e
 a

n
d
 t
h
e
 

a
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h
ie

v
e
m

e
n
t 

o
f 

th
e
ir
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c
ti
o
n
 p

la
n
 

1
6
. 

h
o
w

 t
o
 h

e
lp

 i
n
d
iv

id
u
a

ls
 t

o
 m

a
in

ta
in

 t
h
e
ir
 b

e
h
a
v
io

u
r 

c
h
a
n
g

e
 (

e
g

 

a
v
o
id

in
g

 d
if
fi
c
u
lt
 s

it
u
a
ti
o
n
s
, 

h
a
v
in

g
 a

 r
e
a
lis

ti
c
 e

x
p
e
c
ta
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o
n
 o

f 
ra

te
 o

f 

p
ro

g
re

s
s
, 

h
ig

h
lig

h
ti
n
g

 a
n
d
 r

e
w

a
rd

in
g
 p

ro
g
re

s
s
, 
le

a
rn

in
g
 f
ro

m
 l
a
c
k
 o

f 

p
ro

g
re

s
s
 o

r 
s
e
tb

a
c
k
s
, 
re

v
ie

w
in

g
 r

e
c
o
rd

s
 a

n
d
 a

m
e
n
d
in

g
 a

c
ti
o
n
 p

la
n
s
, 

b
u
ild

in
g
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o
u
ti
n
e
s
, 
s
e
tt
in

g
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a
s
k
s
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re

d
u
c
in

g
 f
re

q
u
e
n
c
y
 o

f 
c
o
n
ta
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t 
a
s
 

p
ro

g
re

s
s
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s
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a
d
e
) 

1
7
. 

h
o
w

 t
o
 c

o
lle
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t 

o
u
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o
m

e
 d

a
ta
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o
r 

e
v
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lu
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ti
o
n
 p
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e
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1
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th

e
 l
e
g
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ti
o
n
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h
a
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s
 t
o
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w
n
 w

o
rk

 a
n
d
 h

o
w

 i
t 

a
ff

e
c
ts

 o
w

n
 w

o
rk
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5
 

 1
9
. 
th

e
 p

o
lic

ie
s
 a

n
d
 p

ro
c
e
d
u
re

s
 o

f 
th

e
 e

m
p
lo

y
in

g
 o
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a
n
is

a
ti
o
n
 

(i
n
c
lu

d
in

g
 t
h
o
s
e
 r

e
la

ti
n
g

 t
o
 c

o
n
fi
d
e
n
ti
a
lit

y
, 

h
e
a
lt
h
 a

n
d
 s

a
fe

ty
, 

e
q

u
a
lit

y
 

a
n
d
 d

iv
e
rs

it
y
) 

2
0
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th

e
 l
o
c
a
l 
re

s
o
u
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e
s
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 f
a
c
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ti
e
s
 a

n
d
 s

e
rv

ic
e
s
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 t
h
a
t 

c
a
n
 s

u
p
p
o
rt

 

in
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iv

id
u
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b
e
h
a

v
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u
r 
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h
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n
g

e
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n
d
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o
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n
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iv
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u
a
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 c
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 c
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n
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n
d
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v
a
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s
y
s
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th

e
 p
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n
c
ip

le
s
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f 
e
ff

e
c
ti
v
e
 c

o
m

m
u
n
ic

a
ti
o
n
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it
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2
3
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u
n
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s
 

2
4
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p
e
o
p
le
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n
 o

w
n
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n
d
 o

th
e
r 

a
g

e
n
c
ie

s
 

2
5
. 

s
ig

n
if
ic

a
n
t 
o
th

e
rs

 

2
6
. 

o
w

n
 r

o
le

 a
n
d
 r

e
s
p
o
n
s
ib

ili
ti
e
s
 a

n
d
 f

ro
m

 w
h
o
m
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s
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is
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n
c
e
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n
d
 

a
d
v
ic

e
 s

h
o
u
ld

 b
e
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o
u
g
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c
e
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ry

 

2
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 p
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n
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le
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q

u
a
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d
iv

e
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it
y
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n
d
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n
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c
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m
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a
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ry
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c
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c
e
 

a
n
d
 h

o
w
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h
e
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n
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o
rk

 

2
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o
w

 t
o
 d

e
v
e
lo
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o
u
r 
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w

n
 c

o
m

p
e
te

n
c
e
 a

n
d
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h
e
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e
n
e
fi
ts
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f 

d
o
in

g
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  H
T
3
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n
a
b
le
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n
d
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id
u
a
ls
 t
o
 c
h
a
n
g
e
 t
h
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e
h
a
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m
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h
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w
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e
a
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h
 a
n
d
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e
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a
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p
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e
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u
n
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0
1
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 c
o
p
y
ri
g
h
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S
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o
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H
e
a
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h
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o
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c
o
m
p
e
te
n
c
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a
n
a
g
e
m
e
n
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o
ls
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o
o
ls
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k
ill
s
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e
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lt
h
.o
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.u
k
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1
 S
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 p
o
s
it
iv
e
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d
e
a
s
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b
o
u
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h
e
a
lt
h
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o
 t
h
e
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e
n
e
ra
l 
p
u
b
li
c
 f
a
c
e
-t
o
-f
a
c
e
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v
e
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ie
w
 

 W
h
a
t 
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 c
o
m
p
e
te
n
c
e
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s
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b
o
u
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k
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 c
o
n
ta
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c
o
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n
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n
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m
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g

 p
o
s
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e
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d
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o
u
t 

h
e
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lt
h
 

a
n
d
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e
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in

g
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a
c
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a
c
e
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w
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u
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o
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a
t 
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ll 

h
e
a
lt
h
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n
d
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o
c
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l 

c
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s
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 c
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s
e
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o
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o
o
d
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e
c
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w

it
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h
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n
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c
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c
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h
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c
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 c
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 c
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 c
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c
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 b
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 p
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c
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c
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e
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 b
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 b
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c
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c
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c
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 l
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h
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c
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b
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 f
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 c
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 c
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 p
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 c
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 d
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 l
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e
rs

 o
f 
th

is
 u

n
it
 w

ill
 n

e
e

d
 t

o
 e

n
s
u
re

 t
h
a
t 

p
ra

c
ti
c
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c
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 d
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 b
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a
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c
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c
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c
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 d
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  P
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 c
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o
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 d
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c
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c
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 d
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c
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c
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c
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 c
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e
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b
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c
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 b
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