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EDUCATION COMMISSIONING FOR QUALITY STANDARDS AND 

THE LINK TO RISK  
BIRMINGHAM CHILDREN’S HOSPITAL NHS FOUNDATION TRUST 

Overview: The introduction of the ECQ self-assessment posed a need to link it to an already 
existing embedded NHS framework.   

Lead: Jay Kumar, Education Quality Lead 
jay.kumar@bch.nhs.uk   
0121 333 - 8617 – 8622 – 8623  

 

Quality is high on the national agenda; the key drivers are the recommendations made by The 
Department of Health (DH) through the Darzi Report 2008, Education Commissioning for Quality 
2009, Liberating the NHS: Legislative framework and next steps 2010) and the regulatory bodies 
(such as the General Medical Council: GMC, Health Professional Council: HPC and the Nursing & 
Midwifery Council: NMC).  

 
As with any organisation Birmingham Children’s Hospital NHS Foundation Trust (BCH NHS FT) 
requires a workforce that is fit for purpose and fit to practice. In order to achieve this BCH NHS FT 
needs to demonstrate that the quality of the education and training delivered during the provision 
of a placement is effective and responsive to the needs of the student trainees, patients, service 
users and carers, employers, commissioners and the professional/regulatory bodies.  

 
The greatest challenge is how the Trusts’ can embed this ethos in the day to day activity. One such 
way is to embrace quality within the already existing process in many organisations: through clinical 
governance. This has been achieved by using the ECQ 11 generic standards, mapping them across all 
regulatory bodies (HPC, NMC & GMC) as well as the NHS Litigation Agency: NHSLA and Care Quality 
Commission: CQC)and creating an quarterly audit tool. Each domain is assessed in sixty-two 
placement areas, reported and then monitored by the newly developed Practice and Learning 
Management unit (PALM). Each domain is RAG rated (Red, Amber & Green) using the percentage 
scores on the existing Trust Risk Management Matrix. An action plan is produced as a direct result of 
the audit; in turn this mitigates the risk that has been initially identified. 

 
The Education Quality Lead then summarises the findings, actions and any key themes by escalating 
this to the Strategic Education Forum and the Integrated Governance Committee; which has the 
overarching responsibility of managing the risks identified in the organisation. 

 
User responses to date: 
 
 “I found the audit tool related to all professions”  

 “It made us realise how to use an action plan more effectively to report and monitor risks” 
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 “Completing the action plan quarterly was at first difficult; but it ensures that any actions are 
addressed as they arise”  

 “Using the RAG rating defines the priority of the action to mitigate risk” 

 

 
Benefits: 
 
 Uses a RAG rating that the organisation is already familiar with and makes the change 

management and introduction of a new process readily acceptable. 

 The audit tool introduces the staff to deal with corporate risks; not solely clinical. 

 There is transparent escalation and responsibility of the risks identified throughout the 
organisation; this makes the ownership evident throughout all levels. 

 Risks can be clearly identified, reported and monitored on a quarterly basis and not at a 
scheduled external visit; which may be annual or bi-annual. 

 
Further development: 
 
 This pilot has been initially used in phase 1 of the PALM unit for the Non-Medical Education 

& training (NMET). It is anticipated that by 2012 it will be embraced by all professionals and 
placement areas. 

 Performance Indicators to measure standards set within the organisation will impact upon 
expectations and assist in reducing any risks that have been identified. 

 BCH NHSFT Education and Learning team are developing education metrics to manage 
placement environments and directorates will take on the responsibility for the compliance. 
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